Annex 1: 2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN
Note: As per the Guidance “How to develop UN WOMEN Monitoring, Evaluation and Research (MER) Plans”, MER Plans are developedat country, sub-regional and regional level. The development of MER Plan needs to beclosely linked with the development of Annual Work Plans.
	Title & Type of MER activity 
	Mandatory 
(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 
(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
	Remarks

	2012

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Systematization of the work of UN Women and UNDP in 6 regions of the country (missions will be used as well for monitoring purposes)
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	January/September 2013
	USD 50,000 “Truth Justice and Reparation  programme” (T,J,R P) funds
	start  in 2013
	

	Monitoring of the use that is given to knowledge products and tools made available by UN Women, and the impact that UN Women’s trainings and workshops have.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	January. December
	USD 10,000 (T,J,R P) funds
	not carried out
	

	Finalized the Base line on the access of women victims to the rights to truth , justice and reparations in Colombia 
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP Output: 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations, local and national governments and institutions
	January- March
	Total activity: USD 213,000
(T,J,R P) funds
distributed as following:
2011: USD 200,000
2012: USD 13,000
	completed
	Activity running from 2011

	UN Women Annual Report
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	August-November
	USD 5,000 
(T,J,R P) funds
	completed
	

	Final Official Report on Truth, Justice and Reparation made by the Center for Memory in Colombia 
(former National Commission for Reparation and Reconciliation)
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP
	Colombia
	Colombia
	N
	Center for Memory in Colombia
(former National Commission for Reparation and Reconciliation)
	June –December and the report will be completed by mid 2013
	USD 50,000
(T,J,R P) funds
	completed
	

	Annual report on sociopolitical violence against women in the framework of the armed conflict
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	DRF 4.2.3
	Colombia
	Colombia
	N
	“Mesa de trabajo Mujer y conflicto armado” 
	January-April
	USD 20,000 in 2012
(T,J,R P) funds
	completed
	Activity running from 2011

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Mid-term Evaluation of the Programme “Truth, Justice and Reparation for women victims in Colombia”
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	ColombiaCO
	Colombia
	Y
	UN Women, Swedish Embassy
	December 2011 - February 2012
	USD30,800
	Completed
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	FinalEvaluation of the MDG-F Programme on Gender Based Violence
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP
	HQ MDG-F
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	January 2012- March 2012
	USD16,000
	Completed
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	Report  on historical perspective and contributions to peace building from women ex-combatants
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	DRF 4.1.1.
	Colombia
	Colombia
	N
	“COLECTIVO MUJERES COMBATIENTES”
	January- April
	USD 2,000 in 2012
(T,J,R P) funds
	completed
	Activity running from 2011

	Publication about women’s political participation and leadership at the local level after 2011 elections ( Acts as a baseline)
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1,
	Colombia
	Colombia
	N
	Political Commission of the International Cooperation  Gender Group Table 
	February -March
	USD 5,500
(T,J,R P) funds

	Completed in 2013.
	

	Gender Equality ranking between men and women  in political parties and movements in Colombia
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1,
	Colombia
	Colombia
	N
	Political Commission of the International Cooperation  Gender Group Table
	February- July
	USD 5,500
(T,J,R P) funds
	completed
	




	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Systematization of the work of UN Women and UNDP in 6 regions of the country (missions will be used as well for monitoring purposes)
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	DRF 4.1.2.a
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	January. December 
	USD 10,000
(T,J,R P)

	on going 
	

	Monitoring of the use that is given to knowledge products and tools made available by UN Women, and the impact that UN Women’s trainings and workshops have
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	January. December
	Core.
	starting
	

	UN Women Monthly Report
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	Monthly 
	Core. 

	On goin.
	

	UN Women tracking tools 
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	August-November
	Core. 

	pending
	

	UN Women Annual Report
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1
	Colombia CO
	Colombia
	N
	UN Women’s SC organizations and local governments and institutions
	August-November
	USD 1,000 to be raised

	pending
	

	Final systematization of the MDG-F Program on Peace Building in Pasto.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F / Resident Coordinator
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women, AECID
	
	May2013 / July 2013
	USD10,352
	On going
	

	Systematization of the Diploma in Business Management with indigenous women, in Nariño.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	May 2013 / July 2013
	USD10,352
	On going
	

	Systematization of four cases of historical memory in the framework of the MDG-F Programme on Peace Building in Nariño.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	May 2013 / July 2013
	USD10,352
	On going
	

	[bookmark: _GoBack]2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	None 



	
	
	
	
	
	
	
	
	
	
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	Final Evaluation of the MDG-F Programme on Peace Building in Pasto.
	Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F / Resident Coordinator
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	April 2013 / June 2013
	USD5,000
	On going
	

	Corporate Evaluation of UN WOMEN’s Contribution to Increasing Women’s Leadership and Participation in Peace and Security and Humanitarian Response
	 Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1

	HQ
	Colombia
	N
	Colombian Government State’s Institutions and CS
	January-April
	HQ
	On going.
	

	Final Evaluation of the Program “Truth, justice and reparation for women victims in Colombia”
	 Y
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1


	Swedish Embassy (ASDI)
	Colombia
	N
	Colombian Government State’s Institutions and CS
	January-April
	TBD by Swedish Cooperation
	Pending
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	Final systematization of the MDG-F Program on Peace Building in Pasto.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F / Resident Coordinator
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women, AECID
	
	May2013 / July 2013
	USD10,352
	On going
	

	Publication about women’s political participation and leadership at the local level after 2011 elections ( Acts as a baseline)
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1,
	Colombia
	Colombia
	N
	Political Commission of the International Cooperation  Gender Group Table 
	February -March
	USD 5,500
(T,J,R P) funds

	Completed in february 2013
	

	“Ranking of Equality of Men and Women in Colombian Political Parties and Movements”,
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 4
UN WOMEN SP Goal 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1,
	Colombia
	Colombia
	N
	Political Commission of the International Cooperation  Gender Group Table 
	March
	USD 1,000
(T,J,R P) funds

	Completed in march 2013
	

	Toolkit for reconstruction of the contemporary history of armed conflict in Colombia, with gender perspective.
	N 
	UNCT Priorities / UNDAF 2008-2012: Outcome 1,2, 3, 4
UN WOMEN SP Goal 1, 3 and 4
	Colombia AWP Output: 1.1.1, 1.1.2, 1.1.3, 1.2.1, 1.3.1, 3.1.1, 3.2.1, 3.3.1, 4.1.1, 4.1.2, 4.2.1

	Swedish Embassy (ASDI)
	Colombia
	N
	Colombian Government State’s Institutions and CS
	January-April
	USD30,000
(T,J,R P) funds

	On going 
	

	Systematization of the Diploma in Business Management with indigenous women, in Nariño.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	May 2013 / July 2013
	USD10,352
	On going
	

	Systematization of four cases of historical memory in the framework of the MDG-F Programme on Peace Building in Nariño.
	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 3
	Colombia AWP
	HQ MDG-F
	Colombia
	Office of the Resident Coordinator in Colombia, UN Women,AECID
	
	May 2013 / July 2013
	USD10,352
	On going
	

	Case study of women, peace and security 

	N
	UNCT Priorities / UNDAF 2008-2012: Outcome 2
UN WOMEN SP Goal 4
	Colombia AWP
	RO 
	Colombia
	RO
	
	May 2013 / July 2013
	-
	On going
	





Annex 2: Evaluation Justification Matrix

	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Mid-Term Evaluation of the Programme “Truth, justice and reparation for women victims in Colombia”
	Mandatory due to UN Women evaluation Policy and required by the donor
	Yes
- Existence of the mid-term evaluation
- Existence of the M&E system, and sufficient information about the programme

	To gain lessons learned and provide feedback to the programmatic action lines of the Colombian Office. In addition, to adjust the strategy for a possible programme extension



