
ECUADOR’S MONITORING, EVALUATION AND RESEARCH PLAN 2014 

 

Activity Partners and stakeholders  Planned Dates (Month and 

year of start and end) 

Budget 

Source Amount 

MONITORING 

Spot check of training activities Tribunal Contencioso Electoral 

Consejo Nacional Electoral 

 

February and June 2014 

 

Core 1,500 

 

Trimestral review of projects progress Gobiernos Locales de Loja, Azuay, 

Santa Elena y Manabí 

Consejo Nacional de la Judicatura 

 

March, June, September and 

November 2014 

 

Core 3,000 

 

 

Field visits and interview Ministerio de Inclusión Económica y 

Social 

Gobiernos Locales de Loja, Azuay, 

Santa Elena y Manabí 

May 2014 

October 2014 

Core 1,500 

 

Ecuador’s monitoring system completion  March, June, September and 

November 2014 

 

Core 3,000 

 

Month end closure completion  The five first days of every 

month 

Core 6,000 

Country office programme and operations quarterly 

report completion 

 Quarterly  Core 1,500 

 

Tracking of implementation of AWP (Indicators 

Tracking tool) completion 

 Biannually Core 3,000 

UN Women Annual report  Annually Core 6,000 

TOTAL (staff and operational cost)    48,000 

RESEARCH 

N/A     



 

Evaluation Plan 2014 

 

Evaluatio

n name 

Mandatory

? 

(Y/N) 

UNDAF 

Outcome/ 

UN Women 

SP Goal, 

Outcome   

Country/ 

MCO/ 

RO AWP 

Output 

Office 

in 

charge 

Region/ 

country 

Joint 

activity  

(Y/ N, 

indicate 

partners

) 

Key 

Stakeholde

rs 

Planned 

Dates  

(start-

end) 

Budget 

(US$) / 

Sources of 

Funding 

Status 

(pending/ 

initiated/ 

ongoing/ 

completed) 

Remarks 

Evaluations managed by the office  

Evaluation 

of 

Ecuador’s 

Strategic 

Note 

N OEE 2 Ecuador’s 

AWP 

OEE 2.1 

Ecuador 

CO 

Ecuador N AWP 

implementi

ng partners 

and 

stakeholder

s 

Novembe

r 2014 

$7.000 

(SSA 

Contract) 

$8.930 

(included 

in staff) 

$15.930 

(3% of 

program 

investment

) 

 

Pending  

 

  



 Evaluation Justification Matrix 

 

List of selected evaluation Criteria used for the 

selection 

Potential evaluability Intended use of evaluation 

findings 

Evaluation of Ecuador’s 

Strategic Note 

Relevance: This evaluation 

will allow the CO to identify 

areas to strengthen its 

intervention at country 

level. 

Ecuador’s Strategic Note 

continues working on the 

area prioritized for 2012 – 

2013. Results and 

information gathered from 

2012 to 2014 will allow us to 

evaluate the pertinence of 

our intervention and have 

enough time to implement 

evaluation recommendations 

to achieve our results until 

2017.  

Confirm or re orient our 

interventions at country 

level. 
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