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NOTE: Examples have been included below to illustrate how to complete each column; they are not meant to be accurate to real life activities. Remember that MERP has to be linked with many of the outputs and activities planned for in the OEEF. 


Monitoring 2016-2017

	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	SN Impact area 4 
Outcome 4.2
	Monitoring missions of the implementing partners
	Programme Officer
	NDMA, PDMAs (Balochistan and KP), SDMA, PAK, CERD
	Quarterly 2016-2017
	Non-Core
Available

$26,000 through WLSR and $24,000 to be raised

	$50,000

	SN Impact area 2
Outcome 2.1 & 2.2
	Monitoring missions of the implementing partners
	Programme Officer
	Labour  and Human Resource Departments (Punjab and Sindh), HomeNet Pakistan (HNP), Baidarie, Baanhn Beli, Gorakh Foundation (UNTFHS), FAO, ILO, UN Women
	Quarterly 2016
	Non-Core
available

RNE $1,500  
UNTFHS $1,000
	$2,500

	SN Impact area 2
Outcome 2.2
	Monitoring missions of the implementing partner
	Programme Officer
	Baidarie
	Quarterly 2016-2017
	Non-Core
Benetton to be raised
	$3,000

	SN Impact area 1
Outcome 1.1

SN Impact area 3
Outcome 3.1
	Monitoring missions of the implementing partner
	Programme Officer
	UN women, Government Partners identified/selected for the implementation for VAW and Governance Program
	Quarterly 2016-2017
	Non-Core
To be raised
	$20,000

	SN Impact area 3
Outcome 3.1
	Monitoring missions of the implementing partner
	Programme Officer
	SCF
	Quarterly 2016-2017
	To be received from RO
	6,000

	SN Impact area - All
Outcomes - All

	Review the existing monitoring matrices and its institutionalization across all programmes to measure implementing partners’ progress
	Strategic Management and Partnerships Officer
	N/A
	First Quarter 2016
	Core
	No funds required

	SN Impact area - All
Outcomes - All

	Capacity strengthening of implementing partners especially on the gaps identifies during the capacity assessment
	Strategic Management and Partnerships Officer
	N/A
	6 monthly
	Non-Core
to be raised

Non-Core
available
	$5000

$5000



Research Plan 2016-2017

	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Research Study on “Status of women’s economic participation and empowerment in humanitarian and development context”
	CGaPS
	September 2015 – January 2016
	Non-Core
Available

RNE $2$0,000
WLSR $13,000

	$33,000

	Punjab Economic Report 2014-15
	LUMS
	August 2015 – June 2016
	RNE available

	$62,500

	Gender profile for KP and PAK in partnership with Government entities
	PBS
	July 2015 to Dec 2017
	Core available
	$60,000

	Support NCSW on conducting National Level Baseline on VAW "Generating Data for Women’s Social and Economic Wellbeing" and its dissemination through provision of national and international Technical Assistance.
	NCSW, CSOs, UNFPA,UNDP, UNICEF
	January 2016 – September 2017
	Core available
	$20,000

	Briefing/research papers based on National VAW Baseline Study by the NCSW highlighting prevalence, trends/issues related to VAW.
	NCSW, Academia, CSOs, Network of Women Living with HIV/AIDs, UNAIDS, UNFPA, UNDP, UNICEF
	2016-2017
	To be raised
Core
	$20,000
$20,000

	Conduct and disseminate findings of the Study on Scaling up HIV/AIDs services for most marginalized women transgender, disable, Women Sex Workers) and build capacities of advocates to advocate on the issue.  
	NCSW, Academia, CSOs, Network of Women Living with HIV/AIDs, UNAIDS, UNFPA,UNDP, UNICEF
	2016
	Core
	$10,000

	Prepare position paper with key recommendations for ECP and the Electoral Reform Committee   
Review/Assessment Paper of Local Government Elections Laws 
Document Case Studies of Women Candidates and Voters from DIR, KP, Punjab and Sindh. Lessons Learnt based on Local Government Elections Printed.
	UNDP, ECP, WPC, IFES, FAFEN, Academia, Political Parties, NCSW,PCSW, WDDs 
	2016-2017
	To be raised
	$20,000

	Baseline development for DRF Impact area 2
	Labour and Human Resource Department, Planning and Development, Women Development Department, HNP, HBWWCA, APLWHIV 
	2nd Quarter of 2016
	To be raised 
	$ 45,000

	Baseline development for DRF Impact area 2 
	Baidarie 
	1st Quarter of 2016
	Hard pipeline (Benetton)
	$10,000



Evaluation Plan 2016-2017[footnoteRef:1] [footnoteRef:2] [1:  Please see Guidance on Decentralized Evaluations, link.]  [2:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation1:
03 End of Project Evaluations/Reviews  for WEE Programme
	Y
	Goal 2, Outcome 2.1, 2.2 and 2.3
	Pakistan AWP Output 2.1.1 2.1.2 2.2.1 2.2.2
2.3.1
	Pakistan CO
	Pakistan
	N
	Labour  and Human Resource Departments (Punjab and Sindh), HomeNet Pakistan (HNP), Baidarie, Baanhn Beli, Gorakh Foundation (UNTFHS), Thardeep Rural Development Programme (TRDP/FGE), FAO, ILO, UN Women
	January – June 2016
	$245,000
(Norway available for 2016, remaining will be utilized in 2015)

$1520,000
(UNTFHS available)
$20,000 from Benetton committed for 2017 
$17,000 (FGE available)
25,000 for UNTF end term evaluation 
	Pending01 initiated, 01 due in 2016, 1 end term review due in end 2017
	End of project evaluation, company is selected and contract under process. Evaluation will help the programme determine whether the project has achieved its project outputs and outcomes  

	Evaluation
	Y
	Goal 4
Outcome 4.1
	
	Pakistan CO
	Pakistan 
	N
	NDMA, PDMAs (Balochistan, KP), SDMA, PAK, CERD 
	March-June 2016
	$29,277
	Pending Will be due next year
	End of project evaluation of one year project to assess whether the planned outputs and outcomes were achieved in the project course 

	
	
	
	
	
	
	
	
	
	
	
	

	Evaluations in which the office participates
	



