TEMPLATE – MONITORING, EVALUATION AND RESEARCH PLAN 2022-2025 
Name of office
NOTE: Examples have been included below to illustrate how to complete each column; they are not meant to be accurate to real life activities.

i. Monitoring and Research Plan 2022-2025

	Activity
	UNSDCF Outcome/UN Women SP Outcome
	SN Output/Relevant flagship program
	Related indicator/KPI (Y/N, Indicator number, how and when)
	Data Collection (Y/N, what data, how)
	Office and Person in charge
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Donors Involved 
	Budget

	
	
	
	
	
	
	
	
	
	Source
	Amount

	MONITORING

	Monthly monitoring of status of AWP
	UNSDCF Outcome 2.1  and 3.1
	Serbia BWP

	
	N
	Serbia PP
Project Officers
	Coordination Body for Gender Equality, Ministry of Finance, Ministry of European Integration, Ministry of Interior, Provincial Secretariat for Demography, Social Welfare and Gender Equality, Provincial Secretariat for Finance, State Audit Institution, Ministry of Justice, selected NGOs, LSGs
	Monthly
	N/A
	N/A
	N/A

	Annual Review of implementation of BWP
	UNSDCF Outcome 2.1 and 3.1
	Serbia BWP
	
	N
	Serbia PP
Project Officers
	Coordination Body for Gender Equality, Ministry of Finance, Ministry of European Integration, Ministry of Interior, Provincial Secretariat for Demography, Social Welfare and Gender Equality, Provincial Secretariat for Finance, State Audit Institution, Ministry of Justice, selected NGOs, LSGs
	Annually
	N/A
	N/A
	N/A

	Monitoring of delivery as per AWP and Project Plans
	UNSDCF Outcome 2.1 and 3.1
	Serbia BWP
	
	N
	Serbia PP
Project Officers
	Coordination Body for Gender Equality, Ministry of Finance, Ministry of European Integration, Ministry of Interior, Provincial Secretariat for Demography, Social Welfare and Gender Equality, Provincial Secretariat for Finance, State Audit Institution, Ministry of Justice, selected NGOs, LSGs
	Monthly
	N/A
	N/A
	N/A

	Regular update in the online RBM system
	UNDSCF Outcome 2.1 and 3.1
	All
	
	
	Serbia 
PP
Project Officers and Coordination Associate
	
	Quarterly
	N/A
	N/A
	N/A

	Preparation and submission of annual narrative and financial report for the project Support to Priority Actions for Gender Equality
	UNDSCF Outcome 2.1 
	1.1.1.
	
	
	Serbia PP
Project Officers Aleksandra Miletic, Jelena Sekulic Nedeljkovic and Nevena Marceta
	Coordination Body for Gender Equality, Ministry of European Integration, selected NGOs
	Annually
	European Union
	
	

	Preparation and submission of final narrative and financial report for the UN Joint Project on Integrated response to violence against women and girls in Serbia III
	UNDSCF Outcome 2.1 
	3.1.1
	
	
	Serbia PP
Project Officer Andrijana Covic
	Coordination Body for Gender Equality, Ministry of Interior, Ministry of Justice, Ministry of Labor, Employment, Veteran and Social Affairs, Ministry of Health, Ministry of Education, Science and Technological Development, Ministry of Youth and Sports, Commissioner for Protection of Equality, Provincial Secretariat for Social Protection, Demography and Gender Equality, civil society organizations and media.
	
	SIDA
	
	

	Preparation and submission of inputs for annual narrative and financial report for the Serbia component of the Regional EVAW Project Implementing Norms Changing Minds
	UNDSCF Outcome 2.1 
	3.1.2
	
	
	Serbia PP
Technical Project Analyst Natalija Ostojic
	Coordination Body for Gender Equality, selected NGOs
	
	European Union
	
	

	Preparation and submission of inputs for final narrative and financial report for the project Improved Safety of Women in Serbia
	UNDSCF Outcome 2.1 
	3.1.3
	
	
	Project Officer Ljiljana Loncar
	Ministry of Interior (formal partner), Ministry of Justice, Local Self-Governments, Women Parliamentary Network, media houses and associations, Women CSOs
	End of 2023
	Government of Norway
	N/A
	N/A

	Preparation and submission of inputs for annual narrative and financial report for the Serbia component of the Regional Gender Responsive Budgeting Project
	UNDSCF Outcome  3.1
	1.1.1
	
	
	Serbia PP
GRB Programme Coordinator Olja Jankovic Lekovic
	Ministry of Finance, Provincial Secretariat of Finance, State Audit Institution, LSGs, direct budget users
	
	SIDA
	
	

	Conduct monitoring missions to RP and partners
	UNDSCF Outcome 2.1 and 3.1
	All
	
	
	Project Officers
	Provincial Secretariat for Demography, Social Welfare and Gender Equality, municipalities, UNTF to EVAW grantees, Coordination Body for Gender Equality and selected government institutions selected NGOs
	Quarterly
	
	
	

	Monitoring the work of SOS mobile application
	EVAW
	EVAW
	
	
	Natalija Ostojic
	SOS Network of Vojvodina
	01/22-06/22
	EC
	Non-core
	$5,000

	Monitoring of Consultants and Contactors as per contracts and deliverables timelines
	UNDSCF Outcome 2.1 and 3.1
	All outputs
	
	
	Project Officers and other staff as applicable
	
	Monthly
	
	
	

	Monitoring of delivery rates
	UNDSCF Outcome 2.1 and 3.1
	All outputs
	
	
	Project Officers and Operations Officer
	
	Monthly
	
	
	

	Preparation of the Annual Progress Report against the Gender Scorecard Action Plan and Re-Assessment of Indicators 
	
	
	
	
	Serbia GTG, IAT and UN Women Serbia
Coordination Associate Zorana Kataranovski as Coordinator
	
	Annually
	
	
	

	Preparation of the Gender Thematic Group Reports for the UNCT Annual Report
	
	
	
	
	Serbia GTG and UN Women Serbia
Coordination Associate Zorana Kataranovski
	
	Annually
	
	
	

	RESEARCH

	The implementation of the Law on Free Legal Aid with regards to VAWG survivors and their access to free legal aid
	EVAW
	EVAW
	
	
	Natalija Ostojic
	Association Fenomena
	09/21 – 05/22
	EC
	Non-core
	$9,000

	National survey on VAGW in public spaces 

	UNDSCF Outcome 3.1.
	Output 3.1.4.
	
	
	Vladimir Vukićević
	Coordination Body for Gender Equality, Ministry of Labor, Employment, Veteran and Social Affairs, selected local self-governments, selected NGOs 
	12/21 - 05/22
	FCDO
	Non-core
	£23,500

	Guide to implementing Women safety audit tool - for local governments and women's organizations

	UNDSCF Outcome 3.1.

	Output 3.1.4.

	
	
	Vladimir Vukićević

	Local self-government units
	June 2023
	FCDO

	Non-core

	£  3,013.29


	Shadow Report to CEDAW
	UNDSCF Outcome 3.1

	Output 3.1.2
	
	
	Natalija Ostojic
	SOS Network Vojvodina
	
	EC
	Non-Core
	

	Study on Women Entrepreneurs
	UNSDCF Outcome 3.1 
	1.1.1 
	SRB_D_1.1.1F
	
	Aleksandra Miletic 
	SeCONS 
	October 2021- October 2022
	EC
	Non-Core 
	35000$

	Guidelines and Recommendations for ethical and non discriminative reporting
about violence against women and girls (VAWG) in online sphere
	UNDSCF Outcome 3.1
	Output 3.1.3
	
	
	Ljiljana Lončar
	Belgrade Center for Human Rights
	April- October 2022

	Norwegian Embassy

	Non- Core
	9.000$


	Situational Analysis on the rights of persons with disabilities
	
	
	
	
	Natalija Ostojic
	Government, DPOs, UN agencies
	15 December 2022 – 15 April 2023
	PRPD MPTF
	Non-core
	25,000$



ii. Evaluation Plan 2022-2025[footnoteRef:1] [1:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory
(Y/N)
	UNSDCF Outcome/ UN Women SP Outcome and relevant SDGs[footnoteRef:2] [2:  Outcomes contributing to the SDGs as per the Strategic Plan ] 

	SN Output/ Relevant flagship program
	Office and Person in charge
	Region/ country
	Joint activity 
(Y/N, indicate partners)
	Planned Dates 
(start-end)
	Donors Involved
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	

	Evaluation of the Improved Safety of Women in Serbia Project
	Y
	UNDSCF Outcome 2.1 
	
	Serbia PP, Project Officer Ljiljana Loncar
	Serbia
	N
	second half of 2023
	Norwegian Embassy
	50,000.00 USD
	Not initiated

	

	Final evaluation of “Ending violence against women in the Western Balkans and Turkey: Implementing norms, changing minds” Phase II.
Project ends in July 2023
	Not for EC
	EVAW
	EVAW
	ECA RO
Yolanda Iriarte
	ECA + Albania, BiH, North Macedonia, Montenegro, Kosovo, Serbia and Turkey
	CSOs, women’s rights organizations (beneficiaries); others – Ministries of Social Affairs and Labours Policies, National Machineries for the Advancement of Women; Ombudsperson offices, EVAW referral system/mechanisms, Justice Sector Stakeholders.
	01/23-07/23
	EC
	Max $80,000
	Not initiated
	

	Evaluation of the Safeguarding women and girls  in Serbia Project (Project ending October 2023)

	Y
	EVAW 
	EVAW
	Serbia PP, Project Officer Vladimir Vukicevic
	Serbia
	
	second half of 2023

	Foreign & Commonwealth Off
	10000$
	Not initiated

	

	Evaluation of the project “Integrated response to violence against women and girls in Vojvodina III” implemented by PSSPDGE
	N
	EVAW
	EVAW
	Serbia PP, Project officer Andrijana Covic
	Serbia
	PSSPDGE
	December 2022
	UNDP
	4,000$
	Not initiated
	

	Evaluation of the project Support to Priority Actions in Serbia (GEF II). Project ends in February 2024
	Y
	UNDSCF Outcome 2.1
	
	Serbia PP, Project Officers Jelena Sekulic Nedeljkovic, Aleksandra Miletic, Nevena Marceta
	Serbia
	N
	June 2023-February 2024
	EU
	30,000 USD
	Not initiated
	

	Evaluations in which the office participates

	ECA Evaluation of UN Women's contribution to Capacity Development of partners
	Y
	N/A
	N/A
	ECA RO Ayca Atabey
	ECA/All countries in the region
	Country Office staff, government counterparts - institutions and independent bodies, selected CSOs, women's organizations, entrepreneurs, academia
	July – December 2022
	N/A
	N/A
	Ongoing
	

	Final Evaluation of the UNJP “Integrated response to violence against women and girls in Serbia III”
	Y
	EVAW
	EVAW
	UNDP
	Serbia
	UNDP, UNFPA, UNICEF, national partners
	March-May 2023
	SIDA
	10,000$
	Not initiated
	



