


MONITORING, EVALUATION AND RESEARCH PLAN 2023-2025
Southern Africa Multi-Country Office

i. Monitoring and Research Plan 2023-2025

	Activity
	UNSDCF Outcome/UN Women SP Outcome
	SN Output/Relevant flagship program
	Related indicator/KPI (Y/N, Indicator number, how and when)
	Data Collection (Y/N, what data, how)
	Office and Person in charge
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Donors Involved 
	Budget

	
	
	
	
	
	
	
	
	
	Source
	Amount

	MONITORING

	Periodic quarterly monitoring visits to Project sites (Data Quality Assessments, program delivery, technical support, on spot financial reviews)
	All Goals
	All Outputs
	Number of quarterly monitoring visited conducted 
	Yes, data on  reporting variances 
	M&E Officer
	UN Women and Implementing partners 
	April / July / October / December 
	All MCO donors
	Non-Core Available

	$ 20,000

	Annual RBM Training for UNW SACMO staff and Implementing Partners
	All Outcomes
	All SN outputs
	All SN Indicators
	Yes, Knowledge change results
	M&E Officer
	All Implementing Partners
	February – March 
	All MCO donors
	Non-Core Available
	$20,000

	Quarterly RBM Clinics with Implementing Partners (incorporated into quarterly program reviews) 
	All Outcomes
	All SN outputs
	All SN Indicators
	Yes, Knowledge change results
	M&E Officer
	UN Women Staff (Programs & Operations Teams) 
	March / June / September/ December of each year
	All MCO donors
	Non-Core Available
	

	Support knowledge management initiatives (including establishment of a one stop center for all knowledge management products, monitoring & evaluating utilization of the products, technical support in production of the products)
	All Outcomes
	All SN outputs
	All SN Indicators
	Yes, Available knowledge products 
	
M&E Officer
	UN Women and Implementing partners
	Quarterly
March / June / September/ December
	All MCO donors
	Non-Core Available
	$15,000

	Support capacity of UN Women M&E and Program staff to monitor SN 2023 – 2025 (incl. professional training in monitoring, evaluation, documentation, and research; learning visits to other UN Agencies or UN Women country offices
	
	All SN outputs
	All SN Indicators
	No
	M&E Officer
	
	2021, 2022, 2023, 2024, 2025
	All MCO donors
	Non-Core Available
	$15,000

	Development of annual work plans for various programmes and projects in the SN
	All outcomes
	All SN outputs
	All SN Indicators
	Yes
	M&E Officer
	UN Women & All Implementing partners
	2023, 2024, 2025
	All MCO donors
	
	

	RESEARCH

	Rapid assessment on community perceptions on women in leadership
	Outcome 
	SN OUTPUT 
	Indicator 1.2.2a. Number of community members (men, women, opinion leaders) sensitized on cultural and social norms and practices on women's participation in politics and leadership
	Yes
	Program Leads
	Implementing Partners on Women Movement Building
	November, 2023
	All MCO donors
	Non-Core Available
	$10,000

	Support Institutional Portfolio Reviews and Planning Development Processes (incl. 2021 AWP bi-annual review and 2021-2025 to ensure effective delivery of UN Women mandates, corporate level monitoring and accountability at field level
	All Outcomes
	All Outcomes
	All SN Outputs
	Yes
	M&E Officer
	
	2023-2025
	All MCO donors
	Non-Core Available
	$20,000













ii. Evaluation Plan 2023-2025[footnoteRef:1] [1:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory
(Y/N)
	UNSDCF Outcome/ UN Women SP Outcome and relevant SDGs[footnoteRef:2] [2:  Outcomes contributing to the SDGs as per the Strategic Plan ] 

	SN Output/ Relevant flagship program
	Office and Person in charge
	Region/ country
	Joint activity 
(Y/N, indicate partners)
	Planned Dates 
(start-end)
	Donors Involved
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	

	Annual and midterms reviews and assessments for different programs and projects in the SN
	Yes
	All Programs
	All SN Outputs
	M&E Officer
	ESARO, SAMCO
	Yes, All Implementing Partners
	Annually, 2022-2025
	All CO donors
	$50,000
	Pending
	

	Mid-Term Evaluation of SAMCO SN 
	Yes
	All Outcomes
	All SN Outputs
	M&E Officer
	ESARO, SAMCO
	Yes, All Implementing Partners
	Mid, 2023
	All CO donors
	$20,000
	Pending
	

	MCO Portfolio Evaluation of SN 2022 – 2025
	Yes
	All Outcomes
	All SN Outputs
	
M&E Officer
	ESARO, SAMCO
	Yes, All Implementing Partners
	Mid 2025
	All CO donors
	$30,000
	Pending
	

	Evaluations in which the office participates

	Support baseline, annual assessments, special studies of the UNSDCFs during SN Period
	Yes
	All UNSDCF Outcomes
	All SN Outputs
	M&E Officer
	ESARO, SAMCO
	Yes, All UN Agencies
	Annually, 2022-2025
	All CO donors
	$25,000
	Ongoing
	

	UN Joint Program Assessment
	Yes
	All UNSDCF Outcomes
	All SN Outputs
	M&E Officer
	ESARO, SAMCO
	Yes, ESARO, SAMCO
	Annually, 2021-2025
	All CO donors
	$16,000
	Pending
	$16,000
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