[bookmark: _GoBack]MONITORING, EVALUATION AND RESEARCH PLAN (MERP) 2017-2021

Monitoring 2017-2021
	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount
In USD

	MONITORING

	Mid-year reviews and annual reporting of UNDAF
	PoC and RBM / Outcome Working Group review meeting 
	UNW staff 
	UNCT, Government Authorities
	2017-2012 (Annually) 
	no funding implications
	

	Quarterly programme reviews and quarterly monitoring
	Quarterly programme reviews conducted, quarterly monitoring exercise conducted of AWP in RMS to ensure substantive outputs are on track.
	Focal point per Outputs in RMS
	Internal staff

	2017 – 2021 (quarterly)
	no funding implications 
	

	Programme monitoring visits
	Programme monitoring visits are conducted routinely (includes UNTF and FGE monitoring)
	UNW staff 
	as often as possible with partners;
	2017 – 2021 (bi-monthly)


2017-2019
 
2017-2019

2017

2018-2020
	Core
Non-core 

Non-core – ADA

EVAW – EU IPA

Non-core FGE – ExB

Non-core Social Inclusion
	$10,000 
$2,000

$3.700

$5,800

$4,000

$1,000

	Mid-term Review of the Strategic Note and preparation of new Strategic Note (late 2020)
	Desk review, Interviews, Workshop
	M&E Focal Point (support from RO Planning & Coordination Specialist)
	Office staff, key donors, key partners, UNCT
	9/2019-12/2019

	Core
	$7,500

	SN Impact area 2, Outcome 5.1
	CEDAW 5th periodic report
	Programme Officer
	MoFA, Council of Ministers, MHSP, line Ministries
	1/2019-7/2019
	non-core
	$15,000





Research Plan 2017-2021
	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount
In USD

	RESEARCH

	Contribution to the Common Country Assessment
	UNCT Albania 
	2020
	Core
	$15,000

	Gender Brief Albania
	MHSP, INSTAT, line ministries
	6/2017-12/2017
	Non-core tbm 
	$35,000

	Public education financial survey
	MoF, MHSP,
	1/2018-6/2018
	Non-core tbm 
	$40,000

	Annual Statistical Bulletins – Women and Men
	INSTAT, MHSP, line Ministries 
	10/2017 - 2019
	Non-core tbm 
	$15,000

	Technical papers on gender mainstreaming and EU acquis (ERP, NSDI, Tourism) 
	PMO, MHSP, Ministry of Economy, Finance and Labor and other line ministries l
	2017-2018
	EU and IPA funds
	$8,000

	Baseline and end-line study for Albania under the regional EVAW project - Assessment of perceptions and attitudes in targeted communities before and after the implementation of the GenderLab 
	MHSP, Local CSO, MHSP, MoI, Local Government Units   
	2017-2018
	EC funds 
	$30,000

	Baseline report on gender-responsive planning at local level in Albania “Planning for Equality at the local level”
	Local Government Units, MOSWY
	2018
	ADA Funds
	3600

	Assessment of key international standards, including the Istanbul Convention as well as the existing normative standards in the Albanian legislation relevant to specialist services/centers for victims of sexual violence;
	Ministry of Justice, Ministry of Health and Social Protection, Ministry of Interior, Albanian State Police
	2017-2018
	Non-core
	6000

	Follow-up study on availability and accessibility of support services for women and girls subjected to GBV
	Local CSO, MHSP, MI, Local Government Units MHSP
	2019
	EC funds 
	$8,400

	Publication and dissemination of the National Study on Rural Women and Economic Diversification in Rural Areas
	WEE
	2017
	Non-Core 
	$ 22,000 

	National Study “Women in boards and Senior Positions in Albania” 
	NGO, private companies, Ministry of Economy and Finance
	2017
	Non-Core 
	23,400

	Perception on Women Participation in Elections Index
	National and International Experts
	2017
	Non-core 
	19,500

	Political Parties financing and transparency and women career development opportunities 
Political Parties Statuses and Candidate Recruitment Processes
	NGOs, national and international experts
	2017
	Non-Core 
	$25,600

	Women Empowerment Principles: National Gender Equality Index in Albanian Companies
	NGO, private companies, Tirana Municipality
	2017
	Non-core
	12,800

	Study on freedom to vote and family voting 
	NGO, CEC, political parties, MPs
	2017-2018
	Non-core
	28,000


Evaluation Plan 2017-2021[footnoteRef:1] [footnoteRef:2] [1:  Please see Guidance on Decentralized Evaluations, link.]  [2:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (in US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Thematic evaluation of Women’s Political Empowerment (SN Outcome 1)
	N
	SP Outcome 2
	Albania
	Albania CO
	ECA
	N
	CEC, MPs, CSOs, media
	2018
	$10,000 core
	pending
	

	Evaluating of the SN 2017-2021
	N
	Impact Area 1, 2, 3, 5
	Albania
	CO Albania
	Albania
	Involving stake-holders of impact areas 
	Government
Civil society
UNCT, Donors
	2020-2021
	$30,000
Core 
	pending
	

	Evaluations in which the office participates
	

	UNDAF (2017-2021) evaluation 
	Y
	All Impact areas
	ALB CO – OEEF Output 2.3
	Albania CO
	Albania
	Y (RCO, UN Agencies)
	RCO, UNCT, Government, Donors, CSOs
	2020
	30,000 core
	Pending
	

	Evaluation of the FGE project
	Y
	SP Outcome 1
	Albania
	Albania – FGE grantee
	ECA
	N
	FGE
	2018-2019
	$10,000         
FGE
	pending
	Evaluation to be managed by the grantee

	Evaluation of the GRB Regional project
	Y
	SP Outcome 2
	Albania
	ECA RO 
	ECA
	N
	Government, donors, CSOs
	2018-2019
	$33,180
(ADA funds)
	pending
	Evaluation involves four countries in the region, under the GRB Regional project

	Final evaluation of the regional EVAW Project 
	Y
	SP Outcome 4
	RO 
	ECA RO 
	ECA
	Y 
	Government, donors, CSOs
	2019
	$184,493 
(EU funds)
	Pending 
	Evaluation to be commissioned by the RO. The planned budget is not part of Albania CO budget. 

	Evaluation of Swedish Support to One UN in Albania for gender equality work 2012-2017
	N
	UNDAF Outcome 2,3,4
	Albania
	Albania CO
	ECA
	Y (Sida, RCO, UNDO, UNFPA, UNICEF, GTG)
	UN Agencies, government, CSOs
	2017
	No funding implications
	Completed 
	Evaluation commissioned by Sweden 
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