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Monitoring and research Plan 2014-2015
	Activity 
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	MONITORING

	Conduct monitoring visits to partners receiving resources from UN Women  and/or participate in partners activities for quality assurance.
	Ministries of Environment, Women and Social Action, Planning and Development, High Institute for Public Administration, Eduardo Mondlane University, National Human Rights Commission[footnoteRef:1]   Men for Change Network, District Government of Angónia- Tete[footnoteRef:2] and  Gaza[footnoteRef:3] [1:  Once the funding from Finland comes through.]  [2:  Joint  UN Value Chain Project ]  [3:  Once the funding from Belgium comes through  ] 

	Quarterly visits 
	Core 

Non-core
	$16,170[footnoteRef:4] [4:  3% of total Core] 


$10,500 [footnoteRef:5] [5:  Additional non-core to be established upon confirmation of annualbudgets based on ongoing negotiations with donors.] 


	Conduct spot checks to partners receiving resources from UN Women 
	
	Bi-annual
	
	

	RESEARCH

	Produce the first biennial report on the status of women in Mozambique
	
	2014
	Non-Core
	$20,000 (TBM)

	Produce a gender statistical handbook
	
	2015
	Non-core
	$30,000[footnoteRef:6] [6:  Idem] 


	Conduct a sudy on Violence against women and girls in Mozambique
	Ministry of Women Affairs, Gender and Community Development, National Institute of Statistics
	2014
	Non-core
	500,000 (TBM)





Evaluation Plan 2014-2015
	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation of the   USA  Funded E-VAW project[footnoteRef:7] [7:  Project Title: Consolidation of a Replicable Model of Partnership Based Engagement between Youngsters in Schools and Community Leaders and Community and  Opinion Leaders to accelerate the Prevention of Violence against Women and Girls in the Context of the UNiTE Campaign
] 

	N
	UNDAF 7.4, UN Women Outcome 3. 
	Output 3.1.1
	Mozambique
	Mozambique
	Y
	Men for Change Network, Mozambican association of Women survivors of Violence, Associação Coalizão Juvenil and Feminist Movement of Mozambique
	3 rd quarter 2013
	$6,300 – Non-core
	Not started
	3% of $210,000

	Evaluation of UNiTE Campaign activities implemented from 2012 to 2013.
	N
	UNDAF 8, UN Women Outcome. 
	Output 2.1
	Mozambique
	Mozambique
	Y
	Men for Change Network, Horizonte Azul, Coalizao, MMAS
	2nd quarter 2014 (April)
	$5,000 – Non-core
$1.437 (TBM)
	Not started
	3% of $118.785 ($3.563)
2-day evaluation missions carried out in 2 provinces (1 Maputo /Gaza). In partnership with partners with presence in the field.

	Evaluation of UN Womens Support to MICOA
	N
	UNDAF 3, UN Women Outcome. 
	Output 3.1
	Mozambique
	Mozambique
	Y
	MICOA
	2nd quarter 2014 (May)
	$10.650

	Not started
	(3% of $355.000)
Including day missions to Matutuine and Mafuiane.

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations in which the office participates
	

	Evaluation 1:
Evaluation of UNDAF  UNDAF 2012-2015 (to be confirmed) 
	No
	UNDAF Outcomes 1, 3, 7 and 8;
UN Women Outcomes 1, 2, 3 , 4 and 5.
	All Outputs
	RCO 
	Mozambique
	Yes
	All Partners and Stakeholders

	3th quarter 2012 
	NA
	NA
	Date to be established



Annex 2: Evaluation Justification Matrix
	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Evaluation of the USA Funded E-VAW project[footnoteRef:8] [8:  Project Title: Consolidation of a Replicable Model of Partnership Based Engagement between Youngsters in Schools and Community Leaders and Community and  Opinion Leaders to accelerate the Prevention of Violence against Women and Girls in the Context of the UNiTE Campaign
] 

	The intervention has potential for  replication  and scalling up.
	High
	Validate the potential impact and  replicability of the approach to mobilize  young boys and girls  as well as community and opinion leaders to act as truly agents of change in the fight to VAW. 

	Evaluation of UNiTE Campaign activities implemented from 2012 to 2013.
	The UNiTE Campaign’s visibility was significally boosted with the visit of the SG in May 2013. Also this represents the largest portion of funding and huma resources investment of all UN Women’s interventions in Mozambique. 
	High
	The findings of the evaluation will help to redesign the campaign’s work methodology in a more cost effective and sustainable manner. Seven (7) locations have benefited from the UNiTE Campaign training since 2012, due to limited resources and an attempt to increase effectiveness it is important to assess the immediate results of the interventions.

	Evaluation of UN Women’s Support to MICOA 
	Relatively significant investment in the past 3 years and lack of funding to continue support.
	High 
	Inform  decision making on  the most appropriate type and level  of support to the Ministry of Coordination of Environment  in the future.

	Evaluation of the CO Programme
	Advised
	High 
	Inform CO work  for the following period – 2016-2020 aligned with UNDAF.

	Evaluation of UNDAF  UNDAF 2012-2015 (to be confirmed)
	Mandatory
	
	Inform CO work for the following cycle 2016-2020.



