Mozambique County Office – AWP 2017
MONITORING, EVALUATION AND RESEARCH PLAN (MERP) 2017-2018

Monitoring 2017

	SN Impact/Outcome
	Activity
	Responsible staff member
	
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	SN Impact Areas 2-3-5 & OEEF Output Cluster 2: Quarterly monitoring of activities
	Implement the CO Performance Monitoring Framework/TOC for all programme areas, produce quarterly and annual reports, conduct quarterly and annual CO AWP monitoring in RMS and donor monitoring and reporting
	KM&MEO  and programme staff
	All programme partners and stakeholders 
	Quarterly 
	Non-Core
	$113.509

	SN Outcomes 2-3-5: Quarterly monitoring of activities and OEEF Output Cluster 2 (Quarterly monitoring of activities)
	Conduct monitoring/field visits to programme activities and/or participate in partner’s activities for quality assurance and document project impacts
	KM&MEO  
	Internal Staff
	Quarterly
	Non-Core
	$54,000  

	OEEF Output Cluster 1/Outputs 1.1: To drive more effective and efficient United Nations system coordination and strategic partnerships on gender equality and women’s empowerment
	UNDAF Annual Review related to Outcome 4
	Programme Specialist 
	Internal Staff
	End of year 
	Non-Core
	$6,228

	Total 
	
	
	
	
	
	$173,737




Research Plan 2017

	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget (all reflected in the DRF)

	
	
	
	Source
	Amount

	RESEARCH

	Carry out survey on Violence against women and girls in Mozambique (partial contribution)
	Ministry of Women’s Affairs, National Institute for Statistic, UEM
	3/2017-8/2017
	Non-core (TBM)
	100,000

	Assessment of the status and cost of gender gap in agriculture in Mozambique (Activity 5.1.1.e)
	UNEP/UNDP PEI, MGCAS, Ministry of Agriculture, MTADER, OMR 
	6/2017-12/2017
	Non-core (Avail)
	
48,500

	
	
	
	Non-core (TBM)
	
140,650

	Total research
	
	
	
	298.150


	
Evaluation Plan 2017[footnoteRef:1] [footnoteRef:2] [1:  Please see Guidance on Decentralized Evaluations, link.]  [2:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _GoBack]MONITORING, EVALUATION AND RESEARCH PLAN (MERP) 2019

Monitoring 2019
	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and Stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	Impact 3/SP Outcome 4 :  All women and girls live a life free from all forms of violence 
	3.1.1.18 Direct Project Management Cost (salary and M&E quality assurance, monitoring and documentation and SSA for HeForShe Consultant)
	EVAW  & PMERKM Officers
	Responsible Partners 
	Continuously  during the year
	Non Core - TBM
	$9.900,00

	Impact 6/SP Outcome 1 :  A comprehensive and dynamic set of global norms, policies and standards on gender equality and the empowerment of all women and girls is strengthened and implemented
	6.1.2.19 Coordinate and monitor the implementation and reporting of National Action Plans (NAP 1325, Advancement of women, Prevention of gender-based violence) , central, provincial and district level (7 provinces and 13 districts)
	WPS Programme & PMERKM Officers
	MGCAS & Responsible partners
	3rd and 4th quarter 2019 
	Non Core - Available
	$75.000,00

	
	6.1.2.33. Organize annual joint monitoring field visit, annual project review of the technical advisory group and a final national project meeting
	Programme Manager, WPS Programme & PMERKM Officers
	MGCAS, Iceland, Norway & Members of the WPS Technical and Advisory Group
	4th Quarter 2019
	Non Core - Available
	$10.000,00

	Impact 2/Outcome 2: Women have income security, decent work and economic autonomy
	 2.1.4.10. Regular Monitoring and Quality Assurance
	Programme Manager, WEE Programme & PMERKM Officers
	Responsible Partners
	Continuously
	Non Core - Available
	$44.265,00

	Impact 4/Outcome 5: Women and girls contribute and have greater influence in building sustainable peace and resilience, and benefit equally from the prevention of natural disasters and conflicts and from humanitarian action.
	4.1.1.18 Conduct project monitoring activities



	Programme Manager, WPS Programme & PMERKM Officers
	MGCAS, Iceland & Norway and members of the WPS Technical and Advisory Group
	Continuously
	Non-Core Available
	$44.483,00

	OUTPUT CLUSTER 1To drive more effective and efficient United Nations system coordination and strategic partnerships on gender equality and women’s empowerment
	1.1.6. Coordinate planning, implementation, monitoring and report on UNDAF Outcome 4 (e.g. planning retreat)
	Programme Manager & PMERKM Officer
	UNFPA, UNICEF, IOM, WHO, WFP, FAO, UNAIDS, UNDP, 
	Continuously during the year
	Core
	$6.500,00

	OUTPUT CLUSTER 2 To institutionalize a strong culture of results-based management, reporting, knowledge management and evaluation
	2.1.13. Undertake joint (programme and operations) monitoring field visits and spot checks in accordance to POM/Cash advance policy, particularly in areas where IPs are involved, as well as strengthen development results and impact monitoring (costs covered under DRF monitoring)
	Country Representative, Programme Manager & Operations Staff
	All IPs
	Continuously during the year
	Core
	Staff time

	
	2.1.14. Produce quarterly  and annual reports, conduct quarterly and annual CO AWP monitoring in RMS
	PMERKM and Programme Officers
	
	Quarterly December 2019
	No Cost Implication
	Staff time

	
	2.1.15. Conduct the mid-term review of  the CO's SN 2016-2020
	PMERKM & Programme Manager
	
	3rd quarter to 4th quarter
	Core
	$35.000,00

	OUTPUT CLUSTER 3 To enhance organizational effectiveness, with a focus on robust capacity and efficiency at country and provincial levels
	3.1.10. Organize staff  planning and review retreats,  team building sessions and  annual planning ,  review meeting with partners and participation in regional and global retreats
	Country Representative, programme Manager & M&EKM officer
	
	1st and 4th quarter
	Core
	$31.000,00

	
	3.3.15. Monitor delivery on a monthly basis and follow up on off track areas
	Operations Manager & Programme Manager
	
	Montly during the year
	No Cost Implication
	Staff time


	Total 
	
	
	
	
	
	$256.148,00




RESEARCH PLAN 2019
	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget (all reflected in the DRF)

	
	
	
	Source
	Amount

	RESEARCH

	6.1.1.2. Assess the institutional and technical capacity of national gender machinery (MGCAS and sectors) and National Statistical Institute for systematic production, use and dissemination of  gender statistics, for policy-making and monitoring of national and international commitments (including SDGs) and develop a strategy and action plan to address the identified gaps
	Ministry of Gender, Children and Social Action and the National Statistic Institute
	February  to May 2019
	Core
	$10.000,00

	2.1.1.19. Conduct "Mozambique Women in Business Outlook" - mapping women in formal and informal business, market share, best practices of growth, opportunities and challenges for market access to facilitate narrowing  gender gap on procurement and increase access to better market
	Ministry of Agriculture and Food Security and the Ministry of Land and Rural Development
	February  to Sept 2019
	Core
	$11.000,00

	2.1.4.8. Conduct a demand and market analysis to identify opportunities and challenges including policy related ones to the economic empowerment of girls and young women in Zambezia.
	UNFPA, UNICEF, Provincial Department of Youth and Sports, District Governments, DFID
	Jan to Feb 2019
	Non Core - Available
	$12.000,00

	2.2.6. … 2017 & 2018 Annual report
	
	
	Core
	1.000,00

	4.1.3.4. Conduct research and academic debates on topics related to WPS
	UEM
	April-December 2019
	Non Core - Available
	$28.600,00

	2.2.13. Assess perception of CO in country by carrying out a survey among stakeholders, partners and actors
	Operations Manager
	April-Jun 2019
	No Cost Implication
	0.00

	Total research
	
	
	
	$62.600,00




Evaluation Plan 2019[footnoteRef:3] [footnoteRef:4] [3:  Please see Guidance on Decentralized Evaluations, link.]  [4:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	4.1.1.21. WPS Mid-Term Evaluation
	Yes
	SP Outcome 5 : Women and girls contribute and have greater influence in building sustainable peace and resilience, and benefit equally from the prevention of natural disasters and conflicts and from humanitarian action.
	4.1.1Women and girls capacity to participate meaningfully in conflict/prevention and resolution strengthened
	Mozambique
	ESA
	N
	MGCAS, Iceland, Norway, WPS Technical and Advisory Group and IPs
	April 2019 to Sept

	Non Core – Available ($65.500.00)
	
	Project mid-term evaluation planned in signedproject document 

	
	
	
	
	
	
	
	
	
	$48.474.00
	
	Cost of salary of CO M&E Officer

	Total Evaluation
	$113.974.00
	
	




