MONITORING, EVALUATION AND RESEARCH PLAN (MERP) MCO Kazakhstan (Central Asia) 2016-2020 

Monitoring 2016-2020

	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	SN/AWP related monitoring

	Quarterly monitoring of activities
	Update RMS
	Project managers, KM and Communications
	Internal staff
	On a quarterly basis
	Staff time
	10,000

	Annual reporting 
	Prepare inputs and update RMS
	Programme Managers, KM and Communications, Operations
	Internal staff
	12/2016 – 1/2017
12/2017 – 1/2018
12/2018 – 1/2019
12/2019 – 1/2020
12/2020 – 1/2021
	Staff time
	10,000

	Mid-term review of SN 2016-2020
	Desk review, stakeholder consultations and regional retreat
	Programme managers, Head of MCO, KM and Communications, Operations, RO SPO
	MCO personnel, RPs, key partners (Govt, CSOs, donors)
	5/2018-7/2018
	Core
	25,000

	Annual  review of AWP at the country level (KAZ, TJK, TKM)

	Stakeholder meeting
	Programme/project  staff
	Key partners at the country level
	11/2017, 11/2018, 11/2019, 11/2020
	Core
	15,000

	Contribution to UNDAF/UNPFD monitoring 

	Mid-term review of KAZ PFD
	Desk review and workshop
	Programme managers, Head of MCO
	UNCT, Government, CSO
	1/2018-7/2018
	Core
	1000

	Mid-term review of TKM PFD
	Desk review and workshop
	Programme managers, Head of MCO
	UNCT, Government, CSO
	1/2018-7/2018
	Core
	500

	Mid-term review of TJK UNDAF
	Desk review and workshop
	Programme managers, Head of MCO
	UNCT, Government, CSO
	1/2018-7/2018
	Core
	500

	Contribution to UN JPs’ monitoring

	SN Impact area 2
UN JP funded by UNHSTF, TJK
	Cumulative interim financial report and final narrative report 
	Tajikistan  Programme Specialist 
	NWM, RP (NGO “Najibullo”), local government of Rasht district
	-
31/01/2017- interim financial report
30/06/2017-final narrative and financial reports
	Staff time
	5,000

	JPs annual reporting, KAZ 
	Input for consolidated report (compiled by UNDP)
	Project manager, MCO Programme Specialist
	RP, UNCT, RCO
	02/2017 – 03/2017
	Staff time
	5,000

	UN JP funded by UNHSTF, TJK
	Input for final substantive report (compiled by UNDP); 
	Tajikistan  Programme Specialist                       MCO Programme Specialist
	RP, UNCT, RCO
	30/06/2017- final certified financial report          30/06/2017 – final substantive narrative ;   report;                                 
	Staff time
	5,000

	
Project related monitoring 

	PBF project, TJK
	Mid-term reporting, final reporting and final project evaluation
	Project manager PBF, Tajikistan Programme Specialist 
	Government, CSOs, UNCT
	06/2017--08/2017
	Non-core + Staff time 
	 5,000

	KAZ project (SDG, WEE, GRB) with MNE
	Project implementation monitoring
	Project manager, MCO Programme Specialist
	Government, CSOs, UNCT
	TBD
	Non-core + Staff time
	TBD

	Interim report (narrative and financial)  for Support to Civil Registration Reform Project, TJK (UNDP led) 

	Input for UNDP interim report (Narrative and financial)
	Project manager CRR, Tajikistan Programme Specialist 
	Government, UNDP, CSOs
	30/4/2017-interim financial report
30/4/2017-interim narrative report

	Staff time
	TBD

	Mid-term and annual review:   Support to Civil Registration Reform Project
	Project implementation monitoring
	Project manager, Tajikistan Programme Specialist
	UNDP CO, UNDP RO
	2017 (TBC)
	Non-core + Staff time
	$8,000 


	Interim reports (narrative and financial) for Support to Civil Registration Reform Project, TJK (UNDP led)
	Inputs for UNDP interim reports (Narrative and financial)
	Project manager CRR, TajikistanProgramme Specialist 
	Government, UNDP, CSOs
	30/4/2018-interim financial report
30/4/2018-interim narrative report

	Staff time
	TBD

	Mid-term and annual review:   Support to Civil Registration Reform Project
	Project implementation monitoring
	Project manager, Tajikistan Programme Specialist
	UNDP CO, UNDP RO
	2018 (TBC)
	Non-core + Staff time
	$8,000 


	Interim  report (Narrative and financial) for Support to Civil Registration Reform Project, TJK (UNDP led)
	Input for UNDP interim report (Narrative and financial)
	Project manager, Tajikistan Programme Specialist
	Government, UNDP, CSOs
	30/4/2019-interim financial report
30/4/2019-interim narrative report

	Staff time
	TBD

	Mid-term and annual review:   Support to Civil Registration Reform Project
	Project implementation monitoring
	Project manager, Tajikistan Programme Specialist
	UNDP CO, UNDP RO
	2019 (TBC)
	Non-core + Staff time
	$4,000 


	Interim financial report and final narrative report for Support to Civil Registration Reform Project, TJK (UNDP led)
	Input for UNDP interim financial and final narrative report
	Project manager, Tajikistan Programme Specialist 
	Government, UNDP, CSOs
	31/10/2019 – final narrative report;
31/10/2019 – interim financial report;

	Staff time
	

	Final certified financial report for Support to Civil Registration Reform Project, TJK (UNDP led)
	Input for final certified financial report 
	Project manager, Tajikistan Programme Specialist
	UNDP
	31/06/2020 -final certified financial report
	Staff time
	$8,000




Research Plan 2016-2020

	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Common Country Assessment KAZ
	UNCT
	1/2019-6/2019
	Core
	5,000

	Common Country Assessment TJK
	UNCT
	1/2019-6/2019
	Core
	5,000

	Common Country Assessment TKM
	UNCT
	1/2019-6/2019
	Core
	5,000



Evaluation Plan 2016-2020
	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation 1: “Empowering abandoned women from migrants’ families in Tajikistan” Project, funded by MFA of Norway
	Y
	UNDAF Outcome 2 People in Tajikistan benefit from equitable and sustainable economic growth through decent and productive employment, stable energy supply, improved access to specialized knowledge and innovation and more favourable business environment especially for entrepreneurs and farmers
 SP Goal 2, Outcome 2.1
	
	MCO Kazakhstan (Central Asia)
	Central Asia/Tajikistan
	N
	Governments, CSOs, other stakeholders
	12/2013 – 4/2016
	35,300/non-core
	Pending
	

	Evaluation 2:
 “Supporting achieving SDGs and enforce commitments on gender equality in Kazakhstan” project 
	N
	PFD Outcomes: 1.2, 3.1.
SP Goals 2,5,6 Outcomes 
2.2, 5.1, 5.2, 6.1  
	Kazakhstan MCO  AWP Outputs
5.2.1.
	MCO Kazakh-stan
	Central Asia/Kazakhstan
	N
	Governments, CSOs, other stakeholders
	6/2018 – 12/2018
	US$14,000, non-core
	
	Included in the project signed with the government of Kazakhstan

	Evaluation 3
 “Supporting localization of gender responsive SDGs in Central Asia project” project 
	N
	PFD Outcomes: 3.1.
SP Goals 5,6 Outcomes 
5.2, 6.1  
	Kazakhstan MCO  AWP Outputs
5.2.1.
	MCO Kazakh-stan
	Central Asia/Kazakhstan
	N
	Governments, CSOs, other stakeholders
	[bookmark: _GoBack]1/2019 – 6/2019
	US$20,000, non-core funds (soft pipeline)
	
	Pending signing of donor agreement with the Government of KAZ

	Evaluation 4
Final evaluation of MCO Kazakhstan SN  2016-20
	Y
	PFD Outcomes: 1.1., 1.2., 2.1.,2.2., 3.1.
SP Goals 2,3,5,6 Outcomes 
3.2 , 5.1, 5.2, 5.3, 6.1  
	Kazakhstan MCO  AWP Outputs
 …
	MCO Kazakh-stan
	Central Asia/Kazakhstan, Tajikistan, Turkmenistan
	N
	Governments, CSOs, other stakeholders
	1/2020 – 6/2020
	US$50,000, core funds
	
	

	Evaluations in which the office participates
	

	Evaluation 1: Evaluation of the JP in Kzylorda and Mangistau
	Y
	PFD Outcome 2.1.
SP Goal 3, Outcome 3.2.
	Kazakhstan /AWP Output 3.2.
	MCO Kazakhstan
	Kazakhstan
	Y
UNCT
	UNCT, NGO Podrugi (RP)
	2/2017 – TBD


	$1700/ non-core 

	Initiated
	Evaluation mission conducted in December 2016

	Evaluation 2: Final evaluation PFD KAZ 2016-20 
	Y
	Entire UNDAF KAZ
	N/A
	UN RC Office in KAZ
	UNCT KAZ
	Y (UNCT)
	Government,  CSO, donors and IO
	2020 (TBC)
	$500
core funds
	pending
	

	Evaluation 3:  Final evaluation PFD TKM 2016-20
	Y
	Entire PFD TKM
	N/A
	UN RC Office in TKM
	UNCT TKM
	Y (UNCT)
	Government,  CSO, donors and IO
	2020 (TBC)
	$1,000, core funds
	pending
	

	Evaluation 4:
Final evaluation UNDAF TJK 2016-20 
	Y
	Entire UNDAF TJK
	N/A
	UN RC Office in TJK
	UNCT TJK
	Y (UNCT)
	Government,  CSO, donors and IO
	2020 (TBC)
	$500 
core funds
	pending
	

	Evaluation 5:
Final evaluation of Cross-border peace and confidence building project (PBF funded project), TJK
	Y
	UNDAF Outcome 1
	N/a
	PBSO
	Tajikistan Kyrgyzstan
	Y (UNCT Krg) and (UNCT Tjk)
	Government,  CSO, RUNOs 
	4/2017-9/2017
	TBC
	pending
	Not initiated yet

	End of phase 1 External evaluation:  Support to Civil Registration Reform 
	Y
	UNDAF TJK Outcome 1.
	N/A
	UNDP CO, UNDP RO
	Tajikistan
	UNDP led Project
	Government, CSOs, donors and IO 
	2019 (TBC)
	$4,000 
	pending
	



