MONITORING, EVALUATION AND RESEARCH PLAN 2023-2026 
Kenya Country Office

i. Monitoring and Research Plan 2023-2026

	Activity
	UNSDCF Outcome/UN Women SP Outcome
	SN Output/Relevant flagship program
	Related indicator/KPI (Y/N, Indicator number, how and when)
	Data Collection (Y/N, what data, how)
	Office and Person in charge
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Donors Involved 
	Budget

	
	
	
	
	
	
	
	
	
	Source
	Amount

	MONITORING

	Regular monitoring of all AWP activities across all outcomes (field monitoring by UN Women staff and IPs including data collection, review of IP reports etc) staff/projects meetings, and coordination meetings with implementing partners. 
	All SN Outcomes
	All SN Outputs
	All SN Indicators
	Yes
· Qualitative and quantitative data on implementation and reporting variance
	KCO,
· Planning, Monitoring, Evaluation & Reporting (PMER) Specialist
· All team leaders/project focal points
	KCO staff and Implementing partners
	January 2023 – December 2026
	N/A
	Non-Core Available
	$40,000

	Mid-year review and AWP review meeting
	All SN Outcomes
	All SN Outputs
	All SN Indicators
	Yes
· Data on implementation and reporting variance
	KCO,
· PMER Specialist
	KCO staff
	April, July, October, and January (2023 – 2026)
	N/A
	Non-Core Available
	$10,000

	Mid-term review (MTR) of the SN
	Yes
	All SN Outcomes
	All SN Outputs
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All KCO donors and implementing partners
	Q2 2024
	All KCO Donors
	$25,000
	Pending

	Donor monitoring missions
	All SN Outcomes
	All SN Outputs
	All SN Indicators
	Yes,
· Interventions impacts
· Donors’ perception and satisfaction levels with UN Women work in Kenya
	KCO,
· Country representative
· Senior Management Team (SMT)
· PMER Specialist
	KCO Staff, Donors, GoK, Implementing Partners, Beneficiaries
	January 2023 – December 2026
	All KCO Donors
	Non-Core Available
	$40,000

	Annual Outcome/results harvesting with IPs[footnoteRef:1] [1:  Including the review of the TOC] 

	All SN Outcomes
	All SN Outputs
	All SN Indicators
	Yes,
· All SN indicators
	KCO,
· PMER Specialist
	KCO Staff, Implementing Partners
	November (2023 – 2026)
	N/A
	Non-Core Available
	$40,000

	Quarterly and annual reporting on SN implementation in RMS and donor reports
	All SN Outcomes
	All SN Outputs
	Percentage of UN Women corporate and donor reports meeting RBM standards submitted in RMS on time
	Yes,
· Quality of reports produced
· Timeliness of reports submission
	KCO,
· PMER Specialist
	KCO Staff
	April, July, October, and January (2023 – 2026)
	N/A
	N/A
	N/A

	Data collection through KOBO collect[footnoteRef:2] [2:  Due to challenges on ownership and cost required to maintain the database, KCO opted to utilize Kobo Collect and invest in data collection tablets. This is based on the discussions with the HQ and what the KCO and the implementing partners have experience on] 

	All SN Outcomes
	All SN Outputs
	Number of Business Process improvement and innovation initiatives (major policy revisions are included), as part of UN-Women’s continuous business transformation
	Yes,
· Number of KCO beneficiaries
· Impacts of KCO interventions
	KCO,
· PMER Specialist
	KCO Staff, Implementing Partners
	June 2023 – December 2023
	N/A
	Non-Core Available
	$15,000

	Concluded in 2023: Baseline survey of the KCO SN 2023-2026
	All SN Outcomes
	All SN Outputs
	All SN Indicators
	Yes,
Baseline data of all SN indicators
	KCO,
PMER Specialist
	KCO Staff, Donors, GoK, Implementing Partners, Beneficiaries
	January – December 2023
	All KCO Donors
	Non-Core Available
	$35,000

	RESEARCH

	Common Country Assessment for Kenya
	All UNSDCF Outcomes
	All UNSDCF Outputs
	All UNSDCF Indicators
	Yes,
· GEWE development status in Kenya
	KCO,
· PMER Specialist
	KCO Staff, Donors, GoK, UN Agencies/ UNCT
	2025
	All KCO Donors
	Non-Core Available
	N/A

	Support baseline, annual assessments, special studies of the UNSDCF 2022-2026
	All UNSDCF Outcomes
	All UNSDCF Outputs
	All UNSDCF Indicators
	Yes,
· Baseline data of all SN indicators
	RCO Kenya,
· PMER Specialist Head of M&E
	KCO Staff, Donors, GoK, UN Agencies/ UNCT
	January 2023 – December 2026
	All KCO Donors
	Non-Core Available
	N/A



ii. Evaluation Plan 2023-2026
	Evaluation name
	Mandatory
(Y/N)
	UNSDCF Outcome/ UN Women SP Outcome and relevant SDGs[footnoteRef:3] [3:  Outcomes contributing to the SDGs as per the Strategic Plan ] 

	SN Output/ Relevant flagship program
	Office and Person in charge
	Region/ country
	Joint activity 
(Y/N, indicate partners)
	Planned Dates 
(start-end)
	Donors Involved
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations in which the office leads

	[bookmark: _Hlk149381625]Country Portfolio Evaluation of SN 2023-2026
	Yes
	All SN Outcomes
	All SN Outputs
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All KCO donors and implementing partners
	Early 2026
	All KCO Donors
	$40,000
	Pending
	Mid 2026

	End line evaluation of the Italy funded project- “LET IT NOT HAPPEN AGAIN PROJECT” 2019-2023
	Yes
	All Italy project outcomes
	All Italy Project Outputs
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All Italy project implementing partners
	2nd June 2023 and will end on 30th Nov 2023 Kes.1,500,000
	Italy
	$11,000
	Ongoing
	Ongoing and will be concluded by 30th November 2024

	End-line evaluation for the Finland-funded Programme 2020 -2023
	Yes
	All Finland Programme Outcomes
	All Finland Programme Outputs
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All Finland project implementing partners
	The evaluation started in September 2023
end in  November 2023
	Finland
	$50,000
	Ongoing
	Ongoing- to be concluded on 30th November, 2023

	Mid-term evaluation for the KOICA-funded WEE-CSA Programme 2020 -2023
	Yes
	All WEE-CSA Project Outcomes
	All WEE-CSA Project Outcomes
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All WEE-CSA project implementing partners
	Mid 2023
This evaluation was replaced by the impact Evaluation Baseline Study.
	KOICA
	$30,000
	Pending- Replaced on donor request 
	Mid 2023
This evaluation was replaced by the impact Evaluation Baseline Study.

	End-line evaluation for the KOICA-funded WEE-CSA Programme 2020 -2023
	Yes
	All WEE-CSA Project Outcomes
	All WEE-CSA Project Outcomes
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All WEE-CSA project implementing partners
	Start February end June 2024
	KOICA
	$30,000
	Pending
	Quarter 1 of 2024

	End-line evaluation for the Japan-funded LEAP III Programme 2021 -2023
	Yes
	All LEAP III Project Outcomes
	All LEAP III Project Outcomes
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All LEAP III project implementing partners
	Started in October, end November 2023
	Japan
	$20,000
	Ongoing
	Started in October 2023 and will be concluded by 30th November 2023. 

	End-line evaluation for the Canada-funded Enhancing women's political participation in political leadership and decision-making Programme 2021 -2025
	Yes
	All Canada Project Outcomes
	All Canada Project Outcomes
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All Canada project implementing partners
	Start July and 
end December 2024
	Canada
	$30,000
	Pending
	End of 2024

	End line evaluation for the Italy funded project - LET IT NOT HAPPEN AGAIN. Safeguarding the Rights of Women Through Strengthening Access to Justice for GBV Survivors in Kenya May June 2022 to May 2026
	Yes
	All Italy project outcomes
	All Italy Project Outputs
	KCO,
PMER Specialist
	ESARO, Kenya
	Yes, All Italy project implementing partners
	Start June and end in November 2023

	Italy
	$15,000
	Pending 
	End of 2023

	Evaluations in which the office participates

	Mid-term evaluation of the UNSDCF 2022-2026
	Yes
	All UNSDCF Outcomes
	All UNSDCF Outputs
	RCO Kenya,
Head of M&E
	ESARO,
Kenya
	Yes, All Un Agencies
	2024
	All UNCT Donors
	N/A
	Pending
	Late 2024

	End of project evaluation for the Consolidating Gains and Deepening Devolution in Kenya 2020 - 2023
	Yes
	All JP-Devolution Project Outcomes
	All JP-Devolution Project Outputs
	UNDP, Head of M&E
	ESARO,
Kenya
	Yes, UNDP, UNICEF, UN WOMEN
	2024
	All project Donors
	$10,000
	Non-Core Available
	Joint intervention and contribution by the three agencies. UN Women is not leading in this evaluation and is not custodian of the budget-UNDP is. 



