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UN WOMEN NEPAL COUNTRY OFFICE (NCO)
MONITORING, EVALUATION AND RESEARCH PLAN [MERP] 2019

Monitoring Plan

	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates [Month and year of start and end]
	Budget
	Reference – DR/OEE

	
	
	
	
	
	Source
	Amount in USD
	

	MONITORING

	2019

	DR 1 (Governance) – Monitoring visits to partners based on risk analysis[footnoteRef:1] [1:  The POM indicates the risk that cash transferred to a partner may not be used as intended or reported in accordance with agreements/ approved work plans and that the level of this risk may differ from institution to institution.  To mitigate this risk, close monitoring of programme implementation including cash advances to responsible parties are required to ensure that the advanced funds are being used for purposes (results) for which these are granted.  Such monitoring activities include; (a) on-site reviews of the implementing partner‘s programme (results, progress on indicators, bottlenecks), financial and administrative records and assets management  (b) periodic review meeting. The risk includes contextual, institutional and programmatic risks.  ] 



	
NPL_D_1.1.2.1 Governance Project Document


	
Jr. International Consultant


	
TBC


	
Quarterly
	
TBM Finland

Core

	
TBC




















	
Output 1.1.2

	
	NPL_D_1.1.3.1 Truth Telling 

	Peace & Security Specialist

	Equal Access

	
	Core
	
	

	
	NPL_D_1.1.2.3
Support NWC to develop monitoring report on the implementation of CEDAW Concluding Observation
	A2J Officer
	National Women Commission (NWC)

	
	Core
	
	

	
	NPL_D_1.1.2.3 Support the NDC in collaboration with Dalit's women's group to monitor the situation of Dalit women's rights   
	A2J Officer
	National Dalit Commission (NDC)
	
	TBM Finland

	
	

	
	NPL_D_1.1.2.2
Assess to Justice: Support capacity strengthening government officials in the justice sector (A2J Commission and Provincial/district Courts) with NJA on substantive equality, gender-sensitive judicial procedures to implement and monitor the new GESI Strategy
	A2J Officer
	National Judicial Academy (NJA)

	
	TBM Finland

	
	

	
	NPL_D_1.1.2.3 Promote Right to Information (RTI) with National Information Commission (NIC), civil society and sub-national governments
	National UN Volunteer

	National Information Commission (NIC)

	
	TBM Finland

	
	

	
	NPL_D_1.1.3.3 Women's Access to Justice
	A2J Officer
	Civil Society (TBC)
	
	A2J AP non-core
	
	

	
	NPL_D_1.1.1.1 and NPL_D_1.1.2.1Disaster Risk Reduction (DRR) in 3 districts Gender Responsive DRR

	Peace & Security Specialist

	Women Forum for Disaster Management Group
	
	TBM IOM 

	
	

	DR 1 (Gender Statistics) – Monitoring visits to partners based on risk analysis

	NPL_D_1.2.1.11, NPL_D_1.2.1.12, and NPL_D_1.2.1. 13: Support the assessment of the extent the Nepal SDGs Framework for Tracking Progress (2018) integrates gender-related indicators at federal, provincial and local level

NPL_D_1.2.1.19: Support CBS, MoWCSC, and the NPC in revising and adopting a minimum set of gender indicators
	Gender Statistics Programme Officer
	TBC
	
	Bill and Melinda Gates Foundation
	Staff time
	

	
DR 2 - Monitoring visits to partners/service providers based on risk analysis 
 
 
 
 
 
	 
NPL_D_2.1.3.1 * Aasaman Nepal (service provider) - Field visits to monitor the implementation 

 

NPL_D_2.1.3.1 * Manakamana Training and Skill Development Institute - Field visits to monitor the implementation 

	   
Technical Education and Vocational Training (TVET) Officer
 
 Technical Education and Vocational Training (TVET) Officer
 

	   
UNESCO, UNFPA 
 
 
 


UNESCO, UNFPA 
	 
February and July 2019 
 
  


January, June and November 2019 
	 
UNESCO 
 
 
 
 

UNESCO 
	  
1,000 
 

 
  

1,500 
	 
DR2 
 
 
 
 

DR2 

	NPL_O_3.1
	Support the development of a monitoring report on the progress of SDG-5 indicators [2019]
	UN Women Coordination Focal Point  
	UN GTG
	Q-3
	IB
	1,800
	OEE





Research Plan 

	Activity
	Partners and stakeholders 
	Planned Dates [Month and year of start and end]
	Budget

	
	
	
	Source
	Amount in USD

	RESEARCH

	2019

	NPL_D_1.2.1.11: Support the assessment of the extent the Nepal SDGs Framework for Tracking Progress (2018)  integrates gender-related indicators to identify ‘missing’ indicators or indicators that need to be revised; construct a comprehensive mapping of the data sources (official and alternative ) that provide/have the potential to provide data; prepare metadata for each of the gender-related indicators identified; and prepare an action plan for addressing the gaps 
	CBS
	2019 [Q1-Q3]
	Bill and Melinda Gates Foundation
	10,500

	NPL_D_1.2.1.12: Support the provincial level assessment of readiness for reporting in two provinces by identifying provincial institutions, structures and mechanisms for SDG monitoring and reporting including gender statistics. Support the identification of provincial role and assessment of provincial capacity to produce data for the national Nepal SDGs Framework for Tracking Progress (2018), particularly gender-related indicators.  Identify ‘missing’ indicators or indicators that need to be revised to be relevant in the provincial context; construct a comprehensive mapping of the provincial data sources that provide/have the potential to provide data; and prepare an action plan for addressing the gaps in indicators, mechanisms and capacities. 
	CBS
	2019 [Q1-Q3]
	Bill and Melinda Gates Foundation
	25,000

	[bookmark: _GoBack]NPL_D_1.2.1.13: Support the assessment of local government roles and capacities for monitoring and reporting on SDGs through the exploration of the potential production and use of data by local governments for monitoring and reporting on gender indicators within the national SDG Framework, in collaboration with NPC, CBS, provincial bodies and local governments.  Support the assessment of gender-related indicators which are most relevant to local governments and any revisions to optimize relevance in the local context; map data sources that provide/have the potential to provide data; and prepare an action plan for addressing the gaps in structures, mechanisms and capacities.
	CBS
	2019 [Q1-Q3]
	Bill and Melinda Gates Foundation
	25,000

	NPL_D_1.4.1.7 Support the development of a National Gender Profile and other gender statistics report using the SDGs at the national and subnational levels/Progress of Women in Nepal 
	TBD
	2019 [Q2-Q3]
	Non-Core Available (MEWGC)
	20,000

	NPL_D_1.3.1.18 Support data collection on and production of time-use related SDG indicators from time-use survey, including disaggregation at provincial and local levels, where possible (related to outputs 1.2.1 and 1.2.3)  
	CBS
	2019 
	Non-Core Available (MEWGC)
	200,000

	NPL_D_1.1.1.1 Annual sectoral GRB analysis conducted in close collaboration Ministry of Finance (MoF) in 2019
	MOF
	2019 [Q3-Q4]
	In-house (time)
	N/A

	Long-term comprehensive research (quantitative and qualitative methods) on the experience of elected women representatives (including focus on changes in their lives, and violence against women in politics)
	Research agency
	2019 [Q2] - 2022
	Core 
	30,000 (for 2019)

	NPL_D_2.1.2.1 Perception study for WEE programming to explore social norms and practices pertaining to women’s economic and social empowerment in order to inform NCO’s future programmes. It will also set the baseline to assess the impact and contribution of NCO’s ongoing women’s economic empowerment (WEE) programmes on positive changes in social norms and practices in seven UN Women programme districts.
	Research agency 
	Q4 2018 – Q2 2019 
	AWEE
	36,000 

	NPL_O_3.1.3 Another WEE research to answer key research questions such as “What are the social norms and structural barriers that block women’s entry into the formal economy, and how can UN Women support social transformation to remove these barriers, tapping into economic opportunities in the existing labour market?”,
	Research agency 
	Q4 2018 – Q2 2019 
	Core
	30,000 





Evaluation Plan 
	Evaluation name
	Mandatory?
[Y/N]
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
[Y/ N, indicate partners]
	Key Stakeholders
	Planned Dates 
[start-end]
	Budget [USD] / Sources of Funding
	Status [pending/ initiated/ ongoing/ completed]
	Remarks
	Reference – DRF/OEEF-2018

	Evaluations managed by the office

	2019

	Undertake Stage-1 of “Developmental Evaluation” as per the SN Evaluability Assessment with technical support from RO and HQ
	N
	SN
	OEE NPL_O_3.1.5
	NCO 
	Nepal
	N
	UN Women RO and NCO
	Q3 2019
	15,000
	
	
	OEE 3

	Undertake thematic evaluation of Women’s Economic Empowerment (AWEE) programme[footnoteRef:2] [2:  The merger of the proposed two AWEE and FWW evaluations to a thematic evaluation will be finalized post consultation with respective donors. ] 

	Y
	UNDAF 1/Global SP Outcome 3
	NPL_D_2.1.2.1
	NCO 
	Nepal 
	N
	Government of Finland and Zonta International
	Q4 2018 – Q2 2019 
	90,000
	
	
	DR 2.1

	Undertake final evaluation of Joint Programme on Rural Economic Empowerment programme (RWEE)
	Y
	UNDAF 1/Global SP Outcome 3
	NPL_D_2.1.2.1
	NCO 
	Nepal 
	Y
	FAO, IFAD and WFP, 
	Q3 2019
	49,000
	
	
	DR 2.1

	Evaluations in which the office participates

	2019

	
	
	
	
	
	
	
	
	
	
	
	
	




8

