MONITORING, EVALUATION AND RESEARCH PLAN 2023-2026 ECUADOR CO 

i. Monitoring and Research Plan 2023-2026 
	Activity 
	Partners and stakeholders 
	Planned Dates (Month and year of start and end) 
	Budget

	
	
	
	Source
	Amount

	MONITORING

	Quarterly review of projects: project processes and advance; technical assistance process; consultant advance. 
	IOM
UNDP
UNODC
Ministry of Production
Ministry of labour
Municipality of Quito
Human Rights Secretariat
National Gender Equality Council
National Electoral Council
Civil society organizations (organizations will be defined in competitive processes)
	March 2023, 2024, 2025, 2026 
June 2023, 2024, 2025, 2026 
September 2023, 2024, 2025, 2026 
November 2023, 2024, 2025, 2026 
	Core 
Non-Core
US Department PRM
MPTF Migration
Peace building fund

	Included in staff duties 
 

	Field visits and interviews, monitoring mission
	TBD
	
	 
	

	UNW Quarterly AWP monitoring 

	CO staff 
	April 2023, 2024, 2025, 2026
July 2023, 2024, 2025, 2026
October 2023, 2024, 2025, 2026
January 2023, 2024, 2025, 2026
	Core 
	Included in staff duties 

	UNW Annual Reporting 
	CO staff 
	January 2024, 2025, 2026, 2027 
	Core 
	Included in staff duties 

	Narrative and interim donor reporting
	CO staff

	Depending on agreement
	Core
	Included in staff duties


	RESEARCH

	Guidelines for the inclusion of GBV prevention in public spaces with Human Mobility approach.
	GTRM
	March 2023
	Non Core 
US Department PRM
	47,987

	Systematization Caminando Project 
	 
	March 2023
	Non Core 
US Department PRM 
	20,000 

	Labor market study to identify normative, policy and economic gaps that hinder the process of socioeconomic integration for people in human mobility and identify local needs for new businesses opportunities, and available job positions with an emphasis on existing gender gaps and double discrimination factors confronted by women in human mobility and structural barriers
	IOM
UNDP 
	August 2023
	Non Core 
MPTF Migration
	25,000

	El impacto del crimen organizado en mujeres, niñas y adolescentes
	UN WOMEN
	March 2025
	Non Core 
PBF
	10.000























i. Evaluation Plan 2023-2026[footnoteRef:2] [2:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNSDCF[footnoteRef:3] Outcome/ UN Women SP Outcome and relevant SDGs[footnoteRef:4] [3:  UN Sustainable Development Cooperation Framework (UNSDCF), formerly known as UNDAF. ]  [4:  Outcomes contributing to the SDGs as per the Strategic Plan ] 

	SN Output/Relevant flagship program
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	

	Mandatory: Strategic Note Evaluation
	Y
	PRIORIDAD ESTRATÉGICA 3 y 4 
	All
	Ecuador CO

IES 
	Ecuador - LAC
	No 
	January  - August 2026

Start TOR in Q4-2025
	38,000
core
	Pending

	

	Evaluation of: Spotlight Initiative Ecuador 2.0 FIEDS
Acción y conciencia: Por la erradicación de la violencia contra las mujeres

	Y
	PRIORIDAD ESTRATÉGICA 4

PRODUCTO 4.1 Y PRODUCTO 4.6
	DR. 2.3
	Ecuador CO


	Ecuador - LAC
	Y
UNDP
UNFPA
	March  2026
	10,000
Non-core

750.000
(2% 15.000)
	Pending

	

	Evaluation of PRM project: Promoting Gender equality and empowerment for women in situations of displacement and
refuge
	Y
	DR. 3.1
	DR. 3.1
	Ecuador CO
	LAC
	No 
	October 2023 – February 2024
	38,000
Non-core
	Finalized
	

	Evaluation of the Armed Forces Gender Policy
	N
	DR 3.5
	DR 2.3
	Ecuador CO
	LAC
	Yes
National Council For Gender Equality
Ministry of Defense
	Oct 2023 – February 2024
	25.000
	Finalized
	

	Evaluations in which the office participates
	
	

	Joint Programme Evaluation. Capacidades para la paz, la seguridad y la reducción de las violencias en Ecuador.
	Y
	PRIORIDAD ESTRATÉGICA 4

	DR. 2.1 y DR 2.4
	Ecuador 
CO
	LAC
	Yes
UNDP
UNODC
	April 2025- June 2025 

February 2025
	89.966,86

3% (2.998.895.40)
	Pending
	Leading agency managing budget
UNDP

	Joint Programme Evaluation. Enchanced socio-economic integration of migrants and host community members (with an emphasis on women and youth) focused on enterpreneurship opportunitie.
	Y
	DR. 2.1
	DR. 2.1
	Ecuador 
CO
	LAC
	Yes
ILO 
UNDP
	October 2023- February 2024
	25.457.80

3% (1.500.000 USD)
	Finalized
	Leading agency managing budget
IOM

	Evaluation of the
Spotlight Initiative

	N
	Outcome 2 / UN Women SP Impact area 3

SN OUTPUT 3

	
	Spotlight Secretariat

	LAC

	Yes
	March to June 2023

	54,000
Non-core

	Finalized

	

	UNSDCF evaluation
	N
	ALL
	
	RCO
	LAC
	
	March 2026
	10,000
	Not Started
	



