
	MONITORING, EVALUATION AND RESEARCH PLAN 2023-2027 

	Instructions: 

	Nigeria Country Office 

	Monitoring and Research Plan 2023-2027 

	Activity
	UN Women SN Outcome
	SN Output/Relevant flagship program
	Related indicator/KPI (Y/N, Indicator number, how and when) 
	Data Collection (Y/N, what data, how) 
	Office and Person in charge 
	Partners and stakeholders  
	Planned Dates (Month and year of start and end) 
	Donors Involved
	Budget 
	Remarks

	
	
	
	
	
	
	
	
	
	Source
	Amount
	

	Monitoring 

	Development of the CO's SOP on standards of monitoring/programme feedback - activities their timing/frequency, tools, roles of individual staff members, preparatory documents, etc. 
	All
	All
	All
	N
	All staff 
	  
	Jan-Mar 2023
	All
	Core/Non-core 
	Staff time 
	  

	CO coordination and thematic meetings, including results and financial delivery rate monitoring 
	All
	All
	All
	Y
	Programme & Operations Team Leads 
	  
	01/01/ 2023 - 12/31/ 2027
	All
	Core/Non-core 
	Staff time 
	  

	Monitoring missions to intervention areas/sites in the targeted states and LGAs to track progress 
	All
	All
	All
	Y
	M&E and Prog Staff 
	Relevant partners (Govt. Donors & NGOs/CSOs) 
	Quarterly every year & as required
	All
	Core/Non-core 
	    150,000.00  
	  

	Monitoring missions to inter-agency joint programme intervention areas/sites in the targeted states and LGAs to track progress 
	All
	All
	All
	Y
	M&E and relevant prog. Staff 
	Relevant UN Agencies 
	Quarterly every year
	EU/PBSO/ Others TBD
	Non-core 
	       30,000.00  
	  

	Quarterly review of the AWP by Thematic Groups 
	All
	All
	All
	Y
	M&E and Prog Leads 
	  
	Quarterly every year
	All
	Core/Non-core 
	       25,000.00  
	  

	Joint Annual reviews of the AWP with partners  
	All
	All
	All
	Y
	M&E/ Rep/Deputy Rep 
	Relevant partners (Govt. UN Agencies& NGOs/CSOs) 
	November every year
	All
	Core/Non-core 
	       60,000.00  
	  

	CO Staff Retreat 
	All
	All
	All
	Y
	M&E/Deputy Rep/Rep 
	  
	Once annually
	All
	Core/Non-core 
	    150,000.00  
	  

	UNSCDF JWP monitoring and quality assurance of application of Gender Marker (GEM) code  
	All
	All
	All
	Y
	Deputy Rep/M&E Specialist 
	UN agencies contributing to the UNSDCF 
	Half-yearly
	 
	Core 
	         5,000.00  
	  

	Mandatory: SN Mid-term Review with partners 
	All
	All
	All
	Y
	M&E/Deputy Rep/Rep 
	  
	June/July: 2025
	 
	Core  
	10,000.00 
	  

	Research

	Mandatory: Country Gender Equality Profile 
	All
	All
	All
	Y
	M&E/Deputy Rep/Rep 
	  
	Jan-March 2026
	All
	  
	200,000.00 
	  

	A study on women's equitable access to decent work and entrepreneurship in  targeted states Nigeria 
	SN Outcome 6
	SN output 6.4
	indicator 6.4.1
	Y
	WEE Team Lead 
	Relevant partners (government and private sector) 
	March-June 2023
	TBD
	Non-core 
	50,000.00 
	  

	Gender Responsive Analysis of Public Financial Management Frameworks and Policies in Nigeria 
	SN Outcome 6
	SN output 6.4
	indicator 6.4.1
	Y
	WEE Team Lead 
	 Federal Ministry of Finance, Budget and National Planning, NILDS,  
	Jan to March 2024
	TBD
	None-core 
	30,000.00 
	  

	A gender audit of the social protection policy and mechanisms in Nigeria 
	SN Outcome 3
	SN Output 3.1
	indicator 3.1.2
	Y
	EVAW/WEE Team Leads  
	1. Federal Ministry of Finance, Budget and National Planning; 2. Federal Ministry of Humanitarian Affairs and Social Development 
	Jan to March 2024
	TBD
	Non-core 
	35,000.00 
	  

	Thematic studies on women, climate-smart agriculture and DDR including land rigths/decision-making etc. in the targeted states 
	SN Outcome 2
	SN Output 2.1
	Indicator 2.1.2
	Y
	WEE Team Lead 
	Ministry of Agriculture and Rural Development, Ministry of Women Affairs 
	March-June 2024
	TBD
	Non-core 
	60,000.00 
	  

	A study of positive gender social  norms that prevent the VAWG in targeted states and LGAS 
	SN Outcome 4
	SN Output 4.3
	indicator 4.3.1
	Y
	EVAW/Spotlight Team Lead 
	Relevant MDAs/Traditional Institutions/Consultants 
	February -April 2023
	EU
	Non-core 
	100,000.00 
	  

	Thematic research on gender, humanitarian, peace, and development nexus with a focus on North-east Nigeria 
	SN Outcome 4
	SN Output 4.2
	indicator 4.2.1& 4.2.2
	Y
	HA Team Lead 
	Relevant MDAs/UN Agencies/CSOs & Consultants 
	Jan 2023-Dec. 2026
	Japan/others TBD
	Non-core 
	150,000.00 
	  

	Thematic research on Women, Peace, and Security in Nigeria (UNSCR 1325) 
	SN Outcome 4
	SN Output 4.1
	indicators 4.1.2, 4.1.3 &4.1.4
	Y
	WPS Team Lead 
	Relevant MDAs/ UN Agencies/consultants 
	01/2023 -12/2026
	Germany/Norway/PBSO
	Non-core 
	150,000.00 
	  

	Gender Analysis of Nigeria's 2023 general and presidential elections  
	SN Outcome 5
	Output 5.1
	indicator 5.1.5
	Y
	WPE Team Lead 
	INEC, other relevant MDAs, UN agencies,  
	March - May 2023
	Canada
	Non-core 
	30,000.00 
	  

	Other Thematic Research on Women's Political Participation in Nigeria 
	SN Outcome 5
	Output 5.1
	indicator 5.1.5
	Y
	WPE Team Lead 
	INEC, other relevant MDAs, UN agencies,  
	July 2023- Dec. 2026
	CANADA
	non-core 
	100,000 
	  

	Evaluation Plan 2023 - 2027

	Evaluation name 
	Mandatory (Y/N)
	UNSDCF Outcome/ UN Women SN Outcome and relevant SDGs2 
	SN Output/ Relevant flagship program 
	Office and Person in charge 
	Region/ country 
	Joint activity (Y/N, indicate partners)
	Planned Dates (start-end) 
	Donors Involved 
	Budget (US$) / Sources of Funding 
	Status (pending/ initiated/ ongoing/ completed) 
	Remarks 

	Evaluations in which the office leads

	Mid-term Country Programme Evaluation 
	Y
	All
	All
	 Rep/Deputy/M&E Specialist 
	Nigeria 
	N
	July to Sept. 2025
	 
	US$ 100,000, core funds  
	Pending 
	  

	Final Country Portfolio Evaluation CPE 
	Y
	All
	All
	 Rep/Deputy/M&E Specialist 
	Nigeria 
	N
	May to July 2026
	 
	 US$100,000, core funds  
	Pending 
	  

	Midterm Evaluation of: Advanced WPE Programme 
	Y
	SN Outcome 5, SDG 5
	Output 5.2
	M&E Specialist/WEE Team Lead 
	Nigeria  
	N
	July to Sept 2025
	Canada
	US$ 40,000, non-core funds  
	Pending 
	  

	Final Evaluation of : Advanced WPE Programme 
	Y
	SN Outcome 5, SDG 5
	Output 5.3
	M&E Specialist/WEE Team Lead 
	Nigeria  
	N
	June - Sept 2023 
	 
	US$ 50,000.00 
	Pending 
	  

	Mid-Term and Final Evaluation of the Programme on Women, Peace, and Security in Nigeria  
	Y
	Outcome 4
	Outputs 4.1 - 4.3
	Nigeria CO                 WPS Team Lead 
	Nigeria 
	 
	Jan - March 2025
	Norway
	 $50,000,     non-core funds  
	Pending 
	  

	Mid -Term and Final Evaluation of the Enhancing Gender-Responsive Security Operations and Community Dialogue Project  in Nigeria (Phase II) 
	Y
	Outcome 4
	Outputs 4.1 - 4.3
	Nigeria CO                WPS Team Lead 
	 Nigeria 
	 N
	 Feb -May 2024         March- May 2025
	Germany
	  $50,000,     non-core funds  
	 Pending 
	  

	Final Evaluation of Affirmative Procurement Project 
	Y
	Outcome 1
	Output 1.2
	Nigeria CO                WPE Team Lead 
	Nigeria 
	Y
	March to May 2024
	AFDB/WEFI
	Example: US$60,000, non-core funds  
	Pending 
	  

	Final Evaluation of the Spotlight Initiative in Nigeria  
	Y
	Outcomes 3&4
	Outputs 3.1, 3.2 & 4.3
	Nigeria CO                Spotlight Team Lead/M&E Specialist 
	 Nigeria 
	y
	 January - June 2024
	EU
	250,000 
	 Pending 
	  

	Evaluations in which the office Participates 

	UNSDCF Mid Term evaluation  
	Y 
	All 
	All 
	UN CT/PMT Nigeria 
	Nigeria 
	Y 
	2025 
	N/A 
	10,000 
	 Pending 
	  

	UNSDCF final evaluation 
	Y 
	All 
	All 
	UN CT/PMT Nigeria 
	Nigeria 
	Y 
	2027 
	N/A 
	10,000 
	 Pending 
	  

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



