ESA Regional Office – MONITORING, EVALUATION AND RESEARCH PLAN (MERP) 2018-2021
NOTE: Examples have been included below to illustrate how to complete each column; they are not meant to be accurate to real life activities. Remember that MERP has to be linked with many of the outputs and activities planned for in the OEEF. 
Monitoring 2018-2021
	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	All outcomes and output clusters

	Quarterly programme reviews
	Monitoring & reporting unit, programme specialist
	Programme staff and operations manager
	April, July, October every year
	staff time
	0

	All outcomes and output clusters

	Quarterly monitoring in the RMS
	Focal point per output in RMS
	n/a
	January, April, July, October every year
	staff time
	0

	OEEF output 2.6
	Monitoring of the Rockefeller funded project
	WEE advisor
	Kenya country office, IP/RPs
	2018
	staff time
	0

	OEEF output 2.6
	Monitoring of the use of the cost of the gender gap studies
	WEE advisor
	Country offices, partners
	2018
	staff time
	0

	OEEF output 1.5
	Monitoring with COs undergoing peace processes including South Sudan and Burundi to build capacity and strengthen collaboration with the RECs
	PSH advisor
	Country offices, IP/RPs
	2018
	staff time
	0

	Whole SN
	Mid-term review of the Strategic Note
	Regional Director/Deputy Regional Director
	Donors, partners, staff
	Early 2020
	Core
	20,000 USD

	OEEF output cluster 2
	RBM capacity building
	Monitoring and reporting unit with support of DRD and Programme staff
	Staff, country offices, partners
	Based on needs and staff turnover (tentative: annually)
	Core

	15,000 USD per annum

	OEEF output 2.1
	UNTF monitoring
	Monitoring & reporting unit, programme specialist
	Malawi country office, IPs/RPs
	TBD in 2018
	XB
	3191 USD

	Whole SN, OEEF output 2.1
	Quarterly and annual reporting and donor reporting 
	Monitoring and reporting unit
	Staff, country offices, IP/RPs 
	Annual report – January-February each year
Quarterly reporting – April, July, October
Donor reporting – per donor agreements
	N/A (staff time)
	0


Research Plan 2018-2021
	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH (Budgets TBC)

	Women, peace and security

An FPI including the collection of data and dissemination on Women Peace and Security and Humanitarian Action.
	MCOs/HCTs
	2018-2021
	
	Core- 20000

Non core- 40000

	Support M/COs in the collection, analysis and utilization of elections’ data to monitor progress on women’s participation and provide evidence-based data for policy decision-making and programming.   
	MCOs/ SADC/ AU 
	2018-2021
	
	Core- 20000

Non core-20000

	Generation, collection, analysis, accessibility and utilization of gender statistics to enable the ESARO be a knowledge hub for gender in line with the selected areas of intervention.
	M/COs/ RECs/ UNECA
	2018-2021
	
	Core- 20000

	Publications Reader Survey 


	Users of UN Women publications in the region  
	2019/ 2021
	
	Core- 20000

	Development of background papers, policy briefs, case studies and other materials informing GEWE in the region 
	Thematic units/ M/COs 
	2018-2021
	
	Core- 40000

	Documentation of gender equality advocates involved in peace processes in ESAR to build a repository of good practices.
	MCOs/ 
	2018-2021
	
	Non core-40000

	Knowledge products on sustainable agriculture/ climate smart agriculture 
	UNEP PEI/ FAO/ ROCKERFELLER/ M/COs
	2018-2020
	
	Core- 20000
Non core- 50000

	Policy dialogue on sustainable agriculture/ climate smart agriculture
	
	2018-2020
	
	Core- 20000

Non core- 100000

	Macro-economic framework studies (Domestic workers’ studies, human trafficking/ migration, unpaid care work etc)
	M/COs/ UNECA/ IMF
	2018-2021
	
	Core- 120,000

Non core- 40,000

	Policy dialogues on macro-economic frameworks

	M/COs
	2018-2021
	
	Core- 50,000
Non core- 60000

	Studies on affirmative procurement 
	M/COs, regional private sector associations, government
	2018-2021
	
	Core- 25,0000

Non core-10000

	Policy dialogues on affirmative procurement 
	M/COs, regional private sector associations, government
	2019-2021
	
	Core- 25000
Non core- 10000


Research Plan 2019
	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH (Budgets TBC)

	Publish best practices of mainstreaming gender in humanitarian programming


	HA/MCOs/HCTs
	2019
	
	Core-15000

	Compile a report on Beijing+25 and generate key advocacy messages for AU member states in collaboration with regional women's rights organizations in Africa
	
	2019
	
	Core- 60000



	Facilitate and coordinate the development of national country gender equality profiles based on available gender datasets to position key gender indicators in the region at country level
	KM/SCPU/M/COs/ AfDB
	2019


	
	Core- 60000

	Conduct a Publications Reader Survey to analyse and document perceptions and results from M/CO and RO publications and understand the relevance of UN Women ESAR knowledge products 
	KM/M/COs  
	2019
	
	Core- 80000

	Status Report on Young Women in Africa as part of the Beijing Status Report
	KM/MCOs
	2019
	
	Core- 50000

Non Core-250000

	Conduct and publish an assessment of women's representation in NAC structures and other national institutions in charge of budgeting for HIV in 5 countries
	HIV/AIDS/RO
	2019
	
	Core- 5000

Non core- 15000

	Document and publish data on gender equality interventions in national HIV and AIDS responses in 3 countries (Angola, Malawi and Zimbabwe) in collaboration with RATES and SADC-PF
	HIV/AIDS/RO
	2019
	
	Non core- 10000

	Report on NAP implementation in collaboration with AU for Mozambique, Namibia and SADC, in the context of the AU Continental Monitoring Framework
	WPP&L/RO/ CO
	2019
	
	Core- 30000

	Evaluate the impact and effectiveness of domestication and implementation of the ICGLR protocol on the prevention and suppression of sexual violence against women and girls
	WPS/M/COs
	2019
	
	Core- 30,000



	Document and publish the drivers of VE, the gender impact, and strategies to increase women's engagement and capacity in the prevention and response.
	WPS/KM
	2019
	
	Core- 30000

	Develop research protocols for a comparative study on the role of women in peace building in ESAR and WCAR
	WPS/KM
	2019
	
	Core- 25000



	Assess the extent and impact of Gender Mainstreaming in Security Sector Reforms (Defense and Internal Affairs) in Kenya, Uganda, Burundi, Mozambique, South Sudan and Zimbabwe) in line with UNSCR 1325
	WPS/COs
	2019
	
	Core-40000

	Publish best practices of mainstreaming gender in humanitarian and disaster risk reduction programming in sub Saharan Africa in collaboration with WCARO
	HA/KM
	
	
	Core-25000

	Quality assurance support to M/CO and RO thematic knowledge management and research interventions
	KM/RO
	2019
	
	Core-20000

	Publish good practices and lessons learned on WPP&L in ESAR in 2018 & 2019.
	WPP&L/KM/RO
	2019
	
	Core-20000

	Print and disseminate the Regional Strategy on women’s Leadership and political Participation.
	WPP&L/KM
	2019
	
	Core-10000

	Assess women's benefits from the 10% agriculture budget allocation commitment by AU member states and publish report
	WEE
	2019
	
	Core-20000

	Assess and publish report on women's representation in Regional Agricultural Bodies.
	WEE
	2019
	
	00

	Develop a compendium and guidelines on gender responsive land laws.
	WEE
	2019
	
	Core-10000


Evaluation Plan 2018-2021
 

	Evaluation name
	Mandatory?

(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 

(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Thematic regional evaluation (topic tbd.)
	N
	will depend on evaluation topic 
	
	RO
	ESA region
	Y
	UNW partners in ESA region
	2021
	USD 40,000
(Regional Office budget)
	Planned
	Evaluation topic will be determined through consultation process

	Evaluation of The ICGLR Protocol on The Prevention and Suppression of Sexual Violence Against Women and Children
	Yes 
	SP Outcome 5 


	
	
	ESAR (6 Countries)
	Yes.

UN Women, Great Lakes Member states and Office of the Special Envoy
	Great Lakes Member states
	July 2020
	40,000
Source: Office of the Special Envoy
	Planned 
	Planned 

	Evaluations in which the office participates
	

	
	
	
	
	
	
	
	
	
	
	
	


� Please see Guidance on Decentralized Evaluations, � HYPERLINK "https://unwomen.sharepoint.com/Policy-Programming/instdev/Annual%20WorkPlan/Forms/AllItems.aspx?RootFolder=%2FPolicy%2DProgramming%2Finstdev%2FAnnual%20WorkPlan%2F2016%20SN%2DAWP%20Internal%20Documents%2F1%2E%20Guidance&FolderCTID=0x01200013346CFF745A88469EF40CF29382BA1C&View=%7BA52F1024%2D6728%2D4C59%2D97AB%2D9974726DF3F9%7D" �link�.


� Please fill out a separate row for each evaluation.  
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