UGANDA

MONITORING, EVALUATION AND RESEARCH PLAN (MERP) 2020
I. Monitoring Plan 2020
	SN Impact/Outcome
	Activity
	Responsible staff Member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount (USD)

	MONITORING

	All
	1. Conduct quarterly institutional-wide progress monitoring visits to various implementation sites including regional based IP quarterly reviews and Data Quality Assessments in: Central, Eastern, Western, Northern, West Nile by M&E team, Programme Staff, and Finance teams.
	M&E Specialist & Deputy Country Representative
	All Implementing Partners
	2/2020 – 12/2020
	Non-Core Available 
	$30,000

	All
	2.  Conduct Refresher RBM Training for UNW Country office staff and Implementing Partners
	M&E Specialist
	UN Women and Implementing partners 
	7/2020 – 10/2020
	Non-Core Available 
	$74,557

	All
	3. Support Institutional Portfolio Reviews and Planning Development Processes (incl. 2020 AWP bi-annual review and 2021 AWP;) to ensure effective delivery of UN Women mandates, corporate level monitoring and accountability at field level
	M&E Specialist, Operations Manager & Deputy Country Representative
	All Implementing Partners
	6/2020 & 12/2020
	Non- Core Available 
	$70,000

	
	4. Support participation in M&E related travels and knowledge management events
	M&E Specialist
	UN Women M & E
	2/2020 – 12/2020
	Non- Core Available
	$31,582

	All
	5. Provide technical backstopping to assure all knowledge products (reports, policy briefs, etc) are of high quality before uploading them to the UN Women online   platforms (share-point, DAMS, etc)
	M&E Specialist 
	Internal staff – Programme and Operations 
	3/2019 – 12/2019
	Non-core Available 
	$3,500

	All
	6. Support effective implementation of the UN Country Office Monitoring, Evaluation & Research Plan          (Baseline survey for EU spotlight and Sida JP-GBV; Risk Profiling and Performance Assessment of IPs; Spotlight bi-annual KAP Surveys and Operationalization of the CO innovations strategy ).
	M&E Specialist 
	All Implementing Partners
	3/2019 – 12/2019
	Non-core Available
	$25,000


II. Research Plan 2020

	SN Impact/Outcome
	Activity
	Responsible staff Member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

(USD)

	

	[3]
	7. Conduct a Gender assessment in the 14 UNJPGBV districts Yumbe, Oyam, Mubende, Kanungu, Katakwi, Moroto, Kotido, Kaabong, Abim, Nakapiripirit, Napak, Lamwo, Kitgum 
	M&E Specialist & Deputy Country Representative
	All Implementing Partners
	2/2020 – 12/2020
	Non-Core Available 
	$30,000

	[3]
	8. Conduct a cost study on the women and youth movement building in Uganda
	Program Specialist, Women Political Participation
	Implementing Partners on Women Movement Building
	4/2020 – 7/2020
	Non-Core Available
	$30,000

	All
	9. Support and coordinate development process of new SN 2021 -2025 and UNSDCF: 2021-2025
	M&E Specialist & Deputy Country Director
	All Implementing Partners
	2/2020 – 5/2020
	Non-Core Available
	$45,000

	[3]
	10. Conduct a scoping Study Safe Cities
	Program Specialist, EVAW
	All Implementing Partners
	1/2020 – 3/2020
	Non-Core Available
	$30,000

	[1.4]
	11. Conduct analysis of the Time Use survey data to produce policy briefs/satellite accounts on unpaid care works
	Program Specialist, Gender Statistics
	UBoS and EPRC
	2/2020 – 7/2020
	Non-Core Available
	$66,037

	[3]
	12. Conduct baseline survey on prevalence of violence against women and girls (VAWG)
	Program Specialist, Gender Statistics
	All Implementing Partners
	2/2020 – 7/2020
	Non-Core Available
	$30,000

	[4]
	13. Conduct one baseline study to understand the local population’s and leaders’ perceptions and also the religious and cultural leaders’ perspectives on UNSCR 1325 (inc policy briefs)
	Program Specialist, WPS
	All Implementing Partners
	2/2020 – 7/2020
	Non-Core Available
	$60,000

	[All]
	14. Developing Gender and Humanitarian Profile across our programs
	All Program Specialists
	All Implementing Partners
	2/2020 – 10/2020
	Non-Core Available
	10,000

	[4.3.3]
	15. Conduct research on UN Women LEAP impact on improving women empowerment in humanitarian: comparing refugee response with UN Women presence Vs absence to demonstrate impact of gender
	Program Specialist, WPS
	All Implementing Partners
	2/2020 – 7/2020
	Non-Core Available
	$30,000


III. Evaluation Plan 2020
	Evaluation name
	Mandatory?

(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 

(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Mid-Term Evaluation of the Africa Strategy
	Y
	UN Women SP Goals 1,2,3,5
	All 
	Uganda CO
	Uganda
	Y
	All IPs 
	1/2020 – 3/2020

	US$15,000, Non-Core 
	Ongoing
	

	Country Portfolio Evaluation of SN 2016 - 2020
	Y
	UN Women SP Goals 1,2,3,5
	All 
	Uganda CO
	Uganda
	N
	All IPs 
	2/2020-7/2020

	US$30,000, Non-Core 
	Pending
	

	Midterm evaluation of EU SpotLight program as recommended by Secretariat- RCO
	Y
	UN Women SP Goals 3
	3.3.3
	Uganda CO
	Uganda
	N
	All IPs
	4/2020-11/2020

	US$ 205,607 Non-Core
	Pending
	

	Conduct thematic/periodic outcome-based EU Spot Light program evaluation as recommended by Secretariat- RCO
	Y
	UN Women SP Goals 3
	3.3.3
	Uganda CO
	Uganda
	N
	All IPs
	4/2020-8/2020

	US$ 205,607 Non-Core
	Pending
	

	End of LEAP evaluation 
	Y
	UN Women SP Goals 5
	
	Uganda CO
	Uganda
	N
	All IPs
	6/2020-10/2020

	US$ 20,000 Non-Core
	Pending
	Donor funded requirement

	Evaluations in which the office participates
	

	Final review of the UNDAF
	Y
	All UNDAF Outcomes 
	All
	Resident Coordinator
	Uganda
	Y
	UN Agencies
	 May-July 2020

	n/a
	Pending
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