UNIFEM Management Response and Tracking UNW Burundi 

Evaluation Title: Evaluation finale du programme pays 2010-2013
Evaluation Completion Date: Dec 31, 2013 
	Overall comments: Most of the recommendations were justified. The members of the team were already aware of those weaknesses. They have been taken into account to design and implement the 2014-2016 strategic plan. 

	Evaluation recommendation 1: Work with the Ministry of Gender and advocate for an effective functioning of the gender sectorial group.

	Management Response: This recommendation already was one of UNW Burundi’s concerns. Problems with the coordination with the Ministry of Gender have impeded regular meetings. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	Tracking

	
	
	
	Status
	Comments

	New terms of reference were elaborated by UNW Burundi to be approved by the Ministry of Gender. Those ToR propose a new functioning with the implementation of a coordinating committee, sub-commissions VAWG, a calendar planning meetings once a month, etc. 
	On-going
	UN Women 
	On-going
	A meeting will be held next week, on the 25/03/2014 

	Evaluation recommendation 2. Identify all the initiatives taken by bilateral and multilateral donors so as to influence their policies or elaborate joint programs. 

	Management Response: UNW Burundi acknowledges the importance of identifying those initiatives in order to create synergies and leverage effects between the various programs. Identifying them is also essential to ensure gender mainstreaming in all initiatives taken by national or international actors. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	Tracking

	
	
	
	Status
	Comments

	 Mapping out of all bilateral and multilateral donors and of their activities 
	2nd quarter 2014
	UN Women
	
Planned 
	

	Active participation of all program officers in the sectorial groups to keep being informed of the initiatives taken in every sectors 
	Ongoing 
	UN Women
	Ongoing 
	Each program officer is assigned to attend 3 to 4 sectorial group meetings. 

	Evaluation recommendation 3. Strengthen UNW Burundi leadership in the UN system 

	Management Response: The recommendation is agreed by the team. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	Tracking

	
	
	
	Status
	Comments

	Identify the weaknesses in gender mainstreaming of  other UN agencies programs and provide expertise to fill the gaps 
	2nd quarter of 2014
	UN Women 
	Planned 
	UNW Burundi co-chairs with UNFPA the UN gender thematic group. 
UNW Burundi ensures that gender marker is used by UN agencies. 

	Lead and participate in joint programs
	Ongoing
	UNWOMEN
	Planned
	· UNW Burundi is:leading a UN joint program on VAWG. 
· UNW Burundi participates in the PBF III program and is leading two themes: one on women’s participation in political and peacebuilding issues, one on the fight against VAWG. 

	Benefit from the Delivering as One initiative to promote gender mainstreaming in the work of every UN agency 
	Ongoing 
	UN Women 
	Planned 
	

	Evaluation recommendation 4: Find synergies between the program’s components and increase work at a local level.

	Management response:  The team agrees with the recommendation as finding synergies improves the effectiveness of the work done. Those synergies can be found at a local level. However, UNW has an added value in working at a upscale level and in strengthening legal and institutional actors. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	                Tracking 

	
	
	
	Status 
	Comments 

	Target the same beneficiaries in the same geographic zone for the 4 components (example: women beneficiating from microcredit funds can also be the ones targeted in the fight against VAWG and leadership strengthening)
	Ongoing
	UN Women
	Planned
	Meetings with all the team are planned to discuss about the all the activities. 

	Capacity building of local organizations and institutions working at a decentralized level 
	Ongoing
	UNW
	Planned 
	

	Evaluation Recommendation 7: Develop concrete action plans to avoid implementing isolated activities 

	Management Response: A more coherent and coordinated approach is needed. Identifying synergies between the components will also help reaching this goal. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	                     Tracking 

	
	
	
	Comments 
	Status 

	A thorough action plan was established for the 2014-2016 strategic plan 
	1rst quarter 2014
	UN Women 
	
	Completed  

	Evaluation Recommendation 8: Improve the results and performance measurement framework 

	Management response Agree with the recommendation. M&E have lacked effectiveness. UNW Burundi was lacking M&E tools to complete the work. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	Tracking

	
	
	
	Comments
	Status

	Development of a thorough result and performance framework for the 2014-2016 strategic plan  
	1rst quarter 2014
	UN Women 
	Some baseline indicators still need to be collected.  
	Completed

	Evaluation Recommendation 9 Ensure that UNW Burundi benefits from the Delegation of Authority as soon as possible. 

	Management response Agree with the recommendation. The DoA would allow UNW Burundi to act more effectively and in a faster way which increases its credibility towards its partners. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	               Tracking 

	
	
	
	Comments 
	Status 

	Complete all the procedures to obtain the DoA
	2013
	UN Women 
	UNW Burundi benefits from the DoA since the 4th of March 2014
	Completed

	Evaluation Recommendation 10 Ensure that all roles and responsibilities are well understood by all the members of the staff. 

	Management response: Agree with the recommendations. 

	Key Action (s)

	Timeframe

	Responsible unit(s)
	Tracking

	
	
	
	Comments 
	Status 

	Organize a retreat with all members of the team to remind each and everyone role and responsibilities and reflect on them 
	 2nd quarter of 2014

	UN Women 
	The retreat is being organized and should take place in April. 
	Ongoing 
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