MONITORING, EVALUATION AND RESEARCH PLAN 2020
UN Women Haïti Country Office
i. Monitoring and Research Plan (MERP) 2020
	Activity
	Partners and stakeholders 
	Planned Dates
(Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	MONITORING

	Cross‐cutting

	RBM and program monitoring training for new staff and implementing partners
	Internal exercise
	Monthly
	Core
Staff time
	1,00 USD

	Timely Month-end closures and according to corporate standards, including liquidation of partners' advances
	Internal exercise with LACRO
	Monthly
	Core
Staff time
	1,00 USD

	Formulation and validation of a high quality 2021 UN Women Haiti Country Office Annual Work Plan 
- Timely and high-quality reporting (quarterly & annual) in RMS and submission of donor reports
	Internal exercise
	Monthly
	Core
	17,899 USD

	Quarterly progress program and operations report 
	M&E,
Internal exercise in RMS
	Quarterly
	Core
Staff time
	1.00 USD

	Indicators Tracking Tool to monitor AWP implementation
	M&E,
Internal exercise with LACRO
	Annually
	Core
Staff time
	1.00 USD

	Review of data collection for SN 2018-2021-DRF/OEEF and AWP 2020 indicators
	M&E, 
Haiti Country Office
	June 2020
	Core
Staff time
	1.00 USD

	Update DAMS report matrix to ensure narrative and financial reports are submitted to donors on time
	M&E
	Quarterly

	Core
Staff time
	1.00 USD

	Update Profil’s project on DAMS 
	M&E
	Quarterly

	Core
Staff time
	1.00 USD

	Update Profil’s proposal on LEADS
	M&E
	Quarterly

	Core
Staff time
	1.00 USD

	Indicators Tracking Tool to monitor UNDAF AWP implementation
	M&E,
Internal exercise 
	Quaterly
	Core
Staff time
	1.00 USD

	Regular AWP-UNDAP monitoring and reporting: quarterly and annual 
	M&E, 
Internal exercise
	2020 Quarterly reports: Q1 - Q4; Annual report in december 2020
	Core
Staff time
	1.00 USD

	Review of data collection for UNDAF-AWP indicators
	M&E, 
Internal exercise
	June 2020
	Core
Staff time
	1.00 USD

	Program

	SP Outcome 2: Women lead, participate in and benefit equally from governance systems

	Periodic monitoring of the "Women's political participation and leadership program"

	[bookmark: _Hlk526750176]Program Management Team, 
Ministry of Women Affairs and Women's Rights (MCFDF in French), 
Ministry of Interior and Local Authorities (MICT in French), 
Ministry of Justice and Public Security (MJSP in French),
Civil Society Organizations (CSOs), 
Women’s organizations
	Quarterly
	Core
Staff time
	1.00 USD

	SP Outcome 3: Haïtian Women have income security, decent work and economic autonomy

	Periodic monitoring of the "Women Economic Empowerment program"
	Program Management Team, 
Ministry of Public Works, Telecommunication and Energy (MTPTC), 
Ministry of Environment (MdE in French),
Ministry of Trade and Industry (MCI in French), 
Ministry of Agriculture and Natural Resources (MARNDR in French), 
Green Climate Funds (GCF)
Government of Norwegian
	Quarterly
	Core
Staff time
	1.00 USD

	SP Outcome 4: All women and girls live a life free from all forms of violence

	Periodic monitoring of the "Spotlight program"
	Program Management Team, 
Ministry of Women Affairs and Women's Rights (MCFDF in French), 
Ministry of Interior and Local Authorities (MICT in French), 
Ministry of Justice and Public Security (MJSP in French),
Civil Society Organizations (CSOs), 
Women’s organizations
	Quarterly
	Core
Staff time
	1.00 USD

	RESEARCH

	Research in which the office participates

	Study on the Spotlight prevention strategy
	External exercise
MCFDF, CSOs, Women organizations, NGOs
	
2020
	Non-core Spotlight
Pending
This will be done by RCO and Spotlight Secretariat with UNW’s technical support
	
1.00 USD



ii. Evaluation Plan 2020
	[bookmark: _Hlk526755523]Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Outcome and relevant SDGs[footnoteRef:1] [1:  Outcomes contributing to the SDGs as per the Strategic Plan ] 

	SN Output/Relevant flagship program
	Office in charge
	Region/ country
	Joint activity
(Y/ N, indicate partners)
	Planned Dates
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by Haïti Country Office

	Final Evaluation of the “Reducing violence against women during electoral processes” program 
	

Y
	UNDAF Outcome 3

UNW
Impact 2 
SP Outcome 2
SN Outcome 2.1
	SN Output
1.1.1
	

Haiti Country Office
	


LAC/Haiti
	


N
	March October 2020

	20,000.00 USD
Non-Core
Canada

	Pending
	n/a

	Internal Mid-term review of WEE, FADEKA Project
	N
	UNW
Impact 2
SP Outcome 3
SN Outcome 2.1 

	SN Outputs
2.1.2, 
2.1.3

	
Haiti Country Office
	

LAC/Haiti
	

N
	August
October 2020
	15,000.00 USD
 Non-core
Norway


	Pending
	n/a

	Midterm review of AWP 2020
	N
	UNW
Impact 1, 2, 3 and 4
SP Outcomes 2, 3, 4 and 5
SN Outcome 1.1, 1.2, 2.1, 3.1

	SN Outputs
1.1.1, 1.2.1, 1.2.2, 
1.2.3,
2.1.2, 
2.1.3,
3.1.1,
3.1.2,
3.1.3,
3.1.4,
3.1.5,
3.1.6.
3.1.7,
3.1.8,
3.1.9,
3.1.10,
3.1.11
	
Haiti Country Office
	

LAC/Haiti
	

N
	July 2020
	1,00 USD

	Pending
	Non-Core ou core à identifier


	Haiti's Strategic Note SN 2018-2021 mid-term review
	Y
	UNW
Impact 1, 2, 3 and 4
SP Outcomes 2, 3, 4 and 5
SN Outcome 1.1, 1.2, 2.1, 3.1

	SN Outputs
1.1.1, 1.2.1, 1.2.2, 
1.2.3,
2.1.2, 
2.1.3,
3.1.1,
3.1.2,
3.1.3,
3.1.4,
3.1.5,
3.1.6.
3.1.7,
3.1.8,
3.1.9,
3.1.10,
3.1.11
	
Haiti Country Office
	

LAC/Haiti
	

N
	September
2020
	1,00 USD


	Pending
	Non-Core ou core à identifier


	EU project Baseline
	Y
	UNW
Impact 1, 
SP Outcomes 2, SN Outcome 1.2 

	SN Outputs
1.2.3,

	
Haiti Country Office
	

LAC/Haiti
	

N
	April 2020
	4.440.00 USD 
Non-core
UE


	Pending
	n/a

	Evaluations in which the office participates

	[bookmark: _Hlk499627162]Final evaluation of UNTFHS Program 
	

N
	UNDAF Outcome 4

IMPACT 4
SP Outcome 5
SN Outcome 4.1
	Output 4.1.1
4.1.2

	UNDP
	Haiti
	Y

UNDP
UNESCO
UNWOMEN
	Janvier
March
 2020
	1,00 USD
Non-core
UNTFHS

	Ongoing

	This will be done by UNDP with UNW’s technical support

	Final evaluation of Peace Building Fund Program 
	

N
	UNDAF Outcome 4

IMPACT 4
SP Outcome 5
SN Outcome 4.2
	Output 4.2.1
4.2.2
4.2.3
4.2.4
	UNDP

	Haiti
	Y

UNDP
IOM
UNWOMEN
	January 2020
	1,00 USD
Non-core
PBF

	Ongoing

	This will be done by UNDP with UNW’s technical support

	Spotlight Midterm evaluation
	Y
	UNW
Impact 3 
SP Outcomes 4
SN Outcome 3.1

	SN Outputs
3.1.1,
3.1.2,
3.1.3,
3.1.4,
3.1.5,
3.1.6.
3.1.7,
3.1.8,
3.1.9,
3.1.10,
3.1.11.
	
Haiti Country Office
	

LAC/Haiti
	

N
	February 2020
	1,00 USD
Non-core
Spotlight


	Pending

	This will be done by RCO and Spotlight Secretariat with UNW’s technical support














[bookmark: _Toc370307773]Evaluation Justification Matrix

	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Partnership evaluation in the field of Women Political Participation
	Relevance of the subject
Knowledge gap
Demands for accountability from stakeholders
	High
	Formulation of new Strategic partnership for CO in support of Strategic Note 2018-2021, learn and to generate accountability

	Final Evaluation of the “Reducing violence against women during electoral processes” program 
	Relevance of the subject
Significant investment: 
more 1M
	High
	Support the formulation of new SN, learn and to generate accountability

	Midterm review of AWP 2019
	Relevance of the subject
Knowledge gap
Alignment with UN Women strategic note mid-term review
Demands for accountability from stakeholders
	TBD
	Identification and understanding of key success factors and bottlenecks
Generate recommendations for performance improvement

	Haiti's Strategic Note SN 2018-2021 mid-term review
	Relevance of the subject
Knowledge gap
Alignment with UN Women strategic note mid-term review
Demands for accountability from stakeholders
	TBD
	Identification and understanding of key success factors and bottlenecks
Generate recommendations for performance improvement

	Spotlight Midterm evaluation
	Relevance of the subject
Knowledge gap
Alignment with UN Women strategic note mid-term review
Demands for accountability from stakeholders
	TBD
	Identification and understanding of key success factors and bottlenecks
Generate recommendations for performance improvement






Monitoring Plan 2020
	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	All
	Reports: UN Women Haïti Country Office Quarterly and Annual Report;

Project Donor Reports (See Donor Report Matrix, which includes project details, reporting requirements and due dates)
	All Program Manager
	UN Women
Haïti Country Office
	January – December 2020

	Core
Staff time
	1.00 USD

	All
	Baseline study and M&E toolbox for each program under Impacts Areas 1, 2, 3 & 4
	Program Manager
	UN Women
Haïti Country Office Partners listed under Impacts Areas 1, 2, 3 & 4
	January – December 2020

	Non-core
	… USD

	SN Impact area 2
	Quarterly monitoring of activities of the program "Reducing violence against women during electoral processes"
	Project Manager
	UN Women Haïti Country Office: internal staff
	March 2020
June 2020
September 2020
December 2020
	Core
Staff time
	1.00 USD

	SN Impact area 2
	Annual report of the program "Reducing violence against women during electoral processes"
	Project Manager
	UN Women Haïti Country Office
Provisional Electoral Council (CEP in French), NGO/ CSO
	September 2020

	Core
Staff time
	1.00 USD

	SN Impact area 3
	Quarterly monitoring of activities of the program "WEE Program"
	Project Manager
	UN Women Haïti Country Office: internal staff
	March 2020
June 2020
September 2020
Décember 2020
	Core
Staff time
	1.00 USD



	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	SN Impact area 3
	Annual report of the program "WEE Program"
	Project Manager
	UN Women Haïti Country Office: internal staff
Ministry of Women Affairs and Women's Rights (MCFDF in French), 
Implementing partners,
Women’s organizations
	Décember 2020
	Core
Staff time
	1.00 USD

	SN Impact area 4
	Quarterly monitoring of activities of the program "Spotlight Program"
	Project Manager
	UN Women Haïti Country Office: internal staff
	March 2020
June 2020
Septembre 2020
Décembre 2020
	Core
Staff time
	1.00 USD

	SN Impact area 4
	Annual report of the program "Spotlight Program"
	Project Manager
	UN Women Haïti Country Office: internal staff
Ministry of Women Affairs and Women's Rights (MCFDF in French), 
Implementing partners,
CSO’s,
Women’s organizations
	Décembre 2020
	Core
Staff time
	1.00 USD









iii. Knowledge management 
	Activity
	Partners and stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Systematization of the Project "Reducing Violence Against Women in Electoral Context"
	UN Women
	TBC
	Core
Staff time
	1.00 USD

	KM strategy
	UN Women
	TBC
	Core
Staff time
	1.00 USD

	Development and dissemination of knowledge products on thematic areas and issues
	UN Women
	TBC
	Core
Staff time
	1.00 USD



[bookmark: _GoBack]

iv. Innovation
	Activity
	Partners and stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Innovation strategy
	UN Women
	TBC
	Core
Staff time
	1.00 USD
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