ROAP’s MONITORING, EVALUATION AND RESEARCH PLAN 2016-2017[footnoteRef:1] [1:  The MERP for Regional Office for Asia and the Pacific (ROAP) includes Laos, the Philippines and Thailand Project Offices. China and Indonesia Project Offices followed the ROPA MERP as they have stand-alone projects.] 

Monitoring and Research Plan 

	Activity 
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	MONITORING

	DRF 1: Women lead and participate in decision making at all levels

	
	
	
	
	

	DRF 2: Gender Equality in capability and resources: Women, especially the poorest and most excluded, are economically empowered and benefit from development

	Project monitoring of Preventing exploitation of women migrant workers
	ROAP, Laos project office, Cambodia CO and Viet Nam CO
	Throughout 2015
	AusAID
	

	DRF 3: Women and girls live a life free from violence

	Project monitoring of AusAid funded project
	
	
	
	

	Project monitoring of Australia-funded project: quarterly field visits to implementing partners by each project officer; at least 1 monitoring meeting per year from regional focal point
	UN Women COs/POs in Lao PDR, Indonesia, Viet Nam and Timor-Leste and their government and NGO partners
	Q1 2014-Q4 2015
	Australia (Project ID 86405)
	40,000

	
	
	
	
	

	
	
	
	
	

	DRF 4: Peace and security and humanitarian action are shaped by women leadership and participation 

	
	
	
	
	

	DRF 5: Governance and national planning fully reflect accountability for gender equality commitments and priorities

	

	
	
	
	

	DRF 6: A comprehensive and dynamic set of global norms, policies and standards on gender equality and women’s empowerment is in place and  is applied through action by Governments and other stakeholders at all levels 

	CEDAW SEAP[footnoteRef:2]: 4 Field visits per programme officer/year to meet implementing partners  [2:  Monitoring will be carried out according to the Programme Monitoring Framework (PMF): 4 layers – 1) monitoring will be conducted by the implementing partners as per agreed indicator 2) monitoring will be conducted by the Cos 3) monitoring will be conducted by the RO Management Team 4) monitoring of Mid-Term Review by UNW and CIDA ] 

	
	Q1-Q4/per year 
(2014-2017)
	
	40,000

	CEDAW SEAP: 2 Monitoring meetings/year
	
	Q1-Q4/twice per year
(2014-2017) 
	
	18,000

	Cross-cutting

	Baseline data collection for SN and AWP indicators, monitoring of the indicators, establish a review process
	RO, MCO’s, COs
	2014-2017
	Core
	Staff cost

	Annual review of SN
	RO
	November every year
	Core
	2000

	Mid-term review of SN (2015)
	RO, MCOs, COs, Partners
	Q1-Q2 of 2015 Any activity in 2016-2017?
	Core
	tbc

	Fund for Gender Equality (FGE) Programmes. Ongoing monitoring support and technical assistance in the implementation of FGE Programmes implemented in ROAP[footnoteRef:3].  [3:  Please note that there are currently 15 FGE programmes being implemented in the Asia Pacific Region as a whole (RO+MCO+CO+PO). 5 programmes are part of the ROAP (2 regional and 3 national, including China FGE programme). In addition there are 4 programmes in India MCO, 2 programmes in Pakistan CO, 1 programme in Bangladesh CO, Afghanistan CO, Cambodia CO, and Vietnam CO.] 

	FGE Grantees (NGO’s & Government partners) & UN Women RO/MCO/CO/PO relevant staff (Focal Points, Finance, Evaluation, etc).
	2015 
	Non-Core 
	70,000US$[footnoteRef:4] [4:  3.5% of total grant amounts for programme duration.] 


	Mid-term review of SN and adjustment of SN/AWP
	RO
	Q2-3 2015 Any activity in 2016-2017?
	Core
	10,000

	RESEARCH

	DRF 1: Women lead and participate in decision making at all levels

	
	
	
	
	

	
	
	
	
	

	DRF 2: Gender Equality in capability and resources: Women, especially the poorest and most excluded, are economically empowered and benefit from development

	A body of knowledge relating to gender and macroeconomics
	TBC
	2016
	Core
	100,000

	
	
	
	
	

	DRF 3: Women and girls live a life free from violence

	Multi-country study on VAW costing of services undertaken in three countries within the scope of the Australia-funded programme, and M&E of implementation undertaken in two countries
	National University of Galway, ICRW, government and NGO partners in Indonesia, Lao PDR, and Timor-Leste
	Q3-Q4
	Core
	

	Mapping and distillation of key results achieved under UNiTE in the AP region
	TBD
	Q3 2015
	TBD
	TBD

	Regional research (desk review and knowledge-sharing meeting) on VAW in the context of women’s mobility and security
	TBD
	Q1-Q2 2015
	Core 
	75000

	Other context-specific studies on EVAW (linked to disability, statelessness, etc)
	TBD
	2016-2017 (one per year)
	Core
	TBD

	
	
	
	
	

	DRF 4: Peace and security and humanitarian action are shaped by women leadership and participation 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	DRF 5: Governance and national planning fully reflect accountability for gender equality commitments and priorities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	DRF 6: A comprehensive and dynamic set of global norms, policies and standards on gender equality and women’s empowerment is in place and  is applied through action by Governments and other stakeholders at all levels 

	Study/Review of Barangay Justice System and Women’s Access to Justice in piloted city (Quezon)
	LGU and Research NGO
	 ?
	
	5,000

	Conduct sectoral studies (1 a year) of the select outcomes of the Beijing Platform for Action +20
	UN Women 
	2014-2017
	
	300,000






Evaluation Plan 2016-2017
	Evaluation name

	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	DRF 1: Women lead and participate in decision making at all levels

	DRF 2: Gender Equality in capability and resources: Women, especially the poorest and most excluded, are economically empowered and benefit from development

	Final evaluation of Prevention of exploitation of women migrant workers



	Y
	DRF2
	Multi-country (ASEAN countries)
	RO
	ASEAN countries
	N
	Migrant workers, Governments, Donors (AusAID)
	Q4 2015
	USD 37,500
	Pending
	

	DRF 3: Women and girls live a life free from violence

	Evaluation of Australia-funded project on EVAW in South East Asia(2015)
	Y
	DRF 3: Women and girls live a life free from violence
	Output 3.1.1. Governments, CSOs  and UN entities have access to and utilize new regional evidence, tools and knowledge to inform the development and implementation of laws, policies, strategies and programmes to EVAW

	RO
	AP
	No
	UN Women COs/POs in Lao PDR, Indonesia, Viet Nam, Timor-Leste and their partners
	4th Quarter, 2015 - 2016

	49,619.55(Australia, Project ID 86405)
	On-going
	
Q4/2015 Final evaulation of the project

	
	
	
	
	
	
	
	
	
	
	
	

	DRF 4: Peace and security and humanitarian action are shaped by women leadership and participation

	
	
	
	
	
	
	
	
	
	
	
	

	DRF 5: Governance and national planning fully reflect accountability for gender equality commitments and priorities

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	DRF 6: A comprehensive and dynamic set of global norms, policies and standards on gender equality and women’s empowerment is in place and  is applied through action by Governments and other stakeholders at all levels

	Final Evaluation of Regional Programme on Improving Women’s Human Rights in South East Asia – CEDAW SEAP 
	Y
	DRF6
	RO
	Regional Office for Asia and the Pacific
	Regional Office for Asia and the Pacific
	
	Principle stakeholders at national and regional levels; government, women’s groups, CSOs and relevant UN agencies
	2015/
2016
	150,000
	
	

	Evaluations in which the office participates
	

	DRF 1: Women lead and participate in decision making at all levels

	Final Evaluation of FGE programme “strengthening the voice of young women as gender equality advocates in SEA” IWRAW
	N

	DRF 6
	
	Regional Office – FGE Focal Point and FGE M&R
	Regional 

	N
	IWRAW 

	3 months before programme end in June 2015
	Funds are part of the grantees budget.
	Not started
	Co-Managed by FGE M&R specialist in Bangkok

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	DRF 2: Gender Equality in capability and resources: Women, especially the poorest and most excluded, are economically empowered and benefit from development

	P4P Mid-Term (2015)
	N
	DRF 3: Women and girls live a life free from violence
	Output 3.1.1. Governments, CSOs  and UN entities have access to and utilize new regional evidence, tools and knowledge to inform the development and implementation of laws, policies, strategies and programmes to EVAW

	RO
	AP
	Y – UNDP, UNFPA, UNV
		UN Women COs/POs; UNCTs in P4P countries, national working groups and partners
	Q3 2015
	TBC
	Pending
	

	EVAW Trust Fund (2014 – 2017)
1. Beijing Cultural Development Center for Rural Women

2. RIFKA ANNISA



3. The Victims Support Section of the Extraordinary Chambers in the Courts of Cambodia (ECCC)

4. International Rescue Committee (IRC) 

Mid-term Evaluation

Final Evaluation

5.  Action Aid 

Midterm-Evaluation

Final Evaluation
6. Two programmes awarded in 2014 under cycle 18th grant making
(Contract to be signed in Nov 2014)

6.1 Mongolia Women’s Fund




6.2 Rainbow Sky Association of Thailand
	


Y







Y



Y









Y


























Final Evaluation










Y


	


DRF 3.1.2
	


RO







RO




RO




















Action Aid




















RO







RO



























	


RO







RO and PO Indonesia

RO and CO Cambodia












RO




Action Aid

	


China







Indonesia




Cambodia















Thailand









Myanmar















Mongolia







Thailand
	


Final Evaluation by external evaluator



Final Evaluation by external evaluator
Final Evaluation by external evaluator





Final Evaluation by external evaluator



























Final Evaluation by external evaluator




	


TOR to engage evaluator need clearance from UNTF Secretariat

	


Q1 2014







Q2 2015




Q4 2014















Q3 2014


Q4 2015




Q4 2014


Q4 2015














Q4 2016







Q4 2017
	


5,000







43,529




50,000















5,000


15,000




2,000


8,000














TBD







TBD

	


Done







Pending




In progress















Cancelled



In progress



In progress


Pending





	

	Cross-cutting

	2015

	Bangladesh UNDAF
	Y
	UNDAF
	Bangladesh CO and RO
	Bangladesh CO and RO
	Bangladesh
	Y
	Government, UN Agencies
	2015
	?
	On-going
	

	Iran and Mongolia UNDAF
	Y
	UNDAF
	?
	?
	?
	Y
	Government, UN Agencies
	2015
	?
	On-going
	

	Thailand UNDAF
	Y
	UNDAF
	Thailand Project Office and RO
	Thailand Project Office and RO
	Thailand
	Y
	Government, UN Agencies
	2015
	?
	Pending
	

	Laos UNDAF
	Y
	UNDAF
	Laos
	Laos
	Laos
	Y
	Government, UN Agencies
	2015
	?
	On-going
	

	Viet Nam One UN evaluation
	Y
	UNDAF
	Viet Nam CO and RO
	Viet Nam CO and RO
	Viet Nam
	Y
	Government, UN Agencies
	2015
	?
	On-going
	

	2016


	Regional meta-evaluation
	N
	All countries in AP
	All countries in AP conducted evaluation in the last 5 years
	RO
	RO
	N
	Governments, NGO partners
	2016
	USD 50,000
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China Project Office
MONITORING, EVALUATION AND RESEARCH PLAN 2014-2017
Monitoring and Research Plan 2014-2017

	Activity 
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	MONITORING

	Monitoring CGF 6th and 7th batch projects  
	Government and NGO partners
	Jan 2014-Dec 2016
	Non-Core
	$35,000

	Monitoring the 2nd Phase EVAW Programme 
	ACWF
	Oct. 2013 – Oct. 2016
	Non-Core
	$12,000

	Monitoring of  Women’s Political Participation Programme in China
	ACWF
	October 2013-Decemeber 2016
	Non-Core 
	$ 8,700 

	RESEARCH

	Example: Common Country Assessment
	
	6/16-12/16
	Core
	$15,000


Evaluation Plan 2014-2017[footnoteRef:5] [5:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation 1: Mid-Term External Evaluation of the CGF 
	Y
	UN Women SP DRF Goal 1,2,3 and 5

UNDAF Outcome 1.5,2.1,2.2,2.3 and 2.4
( To focus on 6th  batches projects and cover partial 5 batches)
	RO AWP Output 1.2.2, 2.1.1. 2.2.1,2.2.2,3.1.1 and 3.1.2
	China Office
	China
	 Donors, TAC members and grantees
	Donors, TAC members and grantees
	Oct-Dec 2015
	US$50,000, non-core funds
	Pending
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