	
	
	



China Project Office
MONITORING, EVALUATION AND RESEARCH PLAN 2020
Monitoring and Research Plan 2020

	Activity 
	Partners and stakeholders 
	Responsible Staff
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	Source
	Amount

	

	To conduct project site visits for the 8th batch and 9th batch CGF project monitoring to ensure the compliance to UN Women rules and regulations.

1) Project site visits conducted by project staff during key project activities (at least 2 for each project in 2020); 2) Monthly (online) meetings with RP; 

	· The Snowland Great Rivers Environmental 
Protection Association of Qinghai Province (SGR)，
· China Association for NGO Cooperation
· Shaanxi Research Association for Women and Family
· Shanghai Mana Data Foundation
· Jiangsu Association of Artificial Intelligence
· Gansu Xingbang Social Work Serving Center
· Dehong le chuang women's and children's
development center
· Xining Institute of Mental Health Education

	Mr. Ma Leijun 

Ms. Gao Tao (backup)
	Jan 2020-Dec 2021

Three times for each project in 2020
	Non-Core
	$45,000

	Project site visits conducted during key project activities and monthly skype/telephone meetings with partners to monitor the progress of the the GBV-China programme and compliance to UN Women rules and regulations
1) At least three project-launch activities, one in each of the three pilot sites, in March 2020;
2) At least three training activities, one in each of the three pilot sites, in April/May 2020
	· Government Partners
· Non-Government Partners
· Pilot Sites, including but not limited to:
· Beijing
· Chengdu;
· Dalian

	Mr. Li Shuo
Ms. Ai Yajuan (backup)
	Jan 2020 – Dec 2020
Monitoring activities for first half of 2020 will take place in March and April.

Details on monitoring activities for second half of 2020 will be determined in  consultation with project partners.

Skype/telephone meeting will take place on a monthly basis.
	Non-Core 
	$15,000

	Monitor the progress of Gender and Climate Change Programme and compliance to UN Women rules and regulations, through:
1) Project site visits conducted by project staff during key project activities (at least 3 in 2020);
2) Monthly (online/offline) meetings with RP;
3) Site visit with the Donor (tentatively planned as in the middle of the year)
	Government partners (tbc), field site beneficiaries
	
	June 2018 – January 2021
	Non-core
	$15,000 

	Monitor the progress of Women’s Economic Empowerment Programme and compliance to UN Women rules and regulations, through:
1) Project site visits or online monitoring conducted by project staff during key project activities (at least 3 in 2020); 2) Bi-monthly (online) meetings with donor and RP
	· China Global Philanthropy Insititute
· Government, universities and NGO partners

	Ms. Lin Jialei

Ms. Liu Di (Bakcup)
	Oct. 2017 – Dec 2020
	Non-core
	$8,000

	Monitor the progress of WeEmpowerAsia programme and compliance to UN Women rules and regulations, through:
1) Project site visits or online monitoring conducted by project staff during key project activities (at least 5 for each project in 2020)


	· China Textile Information Centre
· Government, universities and NGO partners (tbc)

	Ms. Lin Jialei

Ms. Li Tingting (Backup)
	November 2019- Mar 2022
	Non-core

	$16,500


	Monitor the progress of COVID-19 Recovery Project and compliance to UN Women rules and regulations, through:
1) Project site visits or online monitoring conducted by project staff during key project activities (at least 2 for each project in 2020)
2) Regular Steering committee meeting (quarterly tbc)

	· Government partners and local women’s federations(tbc)
· Pilot Sites, including:
· Wuhan
· Tianjin
	Ms. Liu Di

Ms. Ai Yajuan (Backup)
	June 2020-Jun 2022
	Non-core

	$2,580


	

	Undertake CGF stock-take review-UN Women China Office  
	Finalize and launch the Stock-take review of the CGF and CGF strategy for resource mobilization 
	
	June-Dec. 2020
	Core and Non-Core 
	Core: USD 30,000
Non-Core: USD 60,000

	Undertake research by CGF partners in the following areas: 
Gender and new technology
Gender and philanthropy 
And gender and belt and road 
	· Research on gender and environmental Protection by CGF partner-The Snowland Great Rivers Environmental 
Protection Association of Qinghai Province (SGR)，
· Research on Gender and Philanthropy by CGF-Partner Shaanxi Research Association for Women and Family
· Research on Gender and New Technology and COVID-19 impact on gender by CGF-partner Shanghai Mana Data Foundation, and Jiangsu Association of Artificial Intelligence
· Research on girl’s education rights and Impact of COVID-19 on girls’ education by CGF partner-Gansu Xingbang Social Work Serving Center
· Research on the life of the women trafficked from other countries to Dehong, Yunnan Province by CGF partner -Dehong Women and Children's 
Development Center

	Mr. MA Leijun 

Ms. Gao Tao (Back up)
	Jan-Dec 2020 

All research studies will be conducted in the second half of 2020. 
	Please specify
	$40,000

	A consultant will undertake research under Women’s economic empowerment programme on the cost of unpaid care work for women from a socio-economic and policy perspective– link to Outcome 2.1, Output 2, Activity 8
	TBD
	Ms. Lin Jialei
	Jan-Dec 2020
	Non-core
	$25,000



	Undertake rapid impact assessment of COIVD-19 outbreak impacts on women-owned SMEs and targeted business with a large % of women workers, to identify targeted recover measure and strategy under COVID-19 recovery project 
	TBD

	Ms. Liu Di
	June-August 2020
	Non-core

	$30,000


	Undertake research under GBV Programme on school-based primary intervention – link to Outcome 3.1, Output 3.1.1, Activity 3.1.1.1 and 3.1.1.4
	TBD
	
	Mar – Dec 2020
	Non-
core
	$30,000

	Review and analyse GEWE principles, standards and actions in China's investment, development and humanitarian aid, including South-South Cooperation in the recent past years
	TBD
	
	Mar – Dec 2020

	Core
	$50,000


Evaluation Plan 2020[footnoteRef:1] [1:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partner)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation on the Women’s Economic Empowerment 
	Y
	Women have income security, decent work, and economic autonomy
	Women in China have increased access to equal employment and leadership opportunities
	UN Women China
	ROAP/ China
	
	Government, universities, and NGO partners, private sector stakeholders
	June-Dec. 2020
	USD 50,000

Non-Core
	Completed
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