

2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN
CSEE SRO
Note: As per the Guidance “How to develop UN WOMEN Monitoring, Evaluation and Research (MER) Plans”, MER Plans are developed at country, sub-regional and regional level. The development of MER Plan needs to be closely linked with the development of Annual Work Plans.

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	2012

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	CSEE SN and WP

Annual Report
	Y
	Goal 1 Outcms: 1.1.; 1.4.   

Goal 2  Outcms:  2.1.; 2.3.; 

Goal 3 Outcms: 3.2

Goal 4 Outcms: 4.1.;4.2.; 

Goal 5 Outcms: 5.2.;
	SRO AWP Outcomes: 1.1.1.; 1.4.1.-1.4.4.; 2.1.1.-2.1.4.; 2.3.1.-2.3.5.; 3.2.1.-3.2.15.; 4.1.2.-4.1.5.; 4.2.1.4.2.5.; 5.2.1.-5.2.7.
	CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	1Q 2013
	N/A

Inherent part of SRO Mgmt
	Completed
	

	Proj 73055 "Advancing Women's Economic Rights in Serbia and Montenegro" Progress Report
	Y
	Goal 2, Outcome 2.1.; 2.3.

Goal 5, Outcome 5.2
	SRO AWP Outcomes: 2.1.1.; 2.1.2.; 2.1.3.; 2.1.4.; 2.3.2.; 2.3.3.; 5.2.2.; 
	PO Belgrade
	Serbia and Montenegro
	N
	Key governmental institutions, CSO and  development partners
	4Q2012
	N/A

Inherent part of Project Mgmt
	Done in September 2012, next due in September 2013
	

	Proj 76756 "Advancing the implementation of UNCR 1325 in the Western Balkans" Progress Report
	Y
	Goal 3, Outcome 3.2

Goal 4, Outcome 4.1; 4.2
	SRO AWP Outcomes: 3.2.2.4.1.1.-4.1.5.; 4.2.1.-4.2.5.;  
	PO BiH / CSEE SRO 
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	4Q2012
	N/A

Inherent part of Project Mgmt
	Done in November 2012, next due in Nov 2013
	

	•Project 76756 "Advancing the implementation of UNCR 1325 in the Western Balkans" Mid-term evaluation
	N
	Goal 3, Outcome 3.2

Goal 4, Outcome 4.1; 4.2
	SRO AWP Outcome 3.2.1.; 4.1.1.; 4.2.1.;
	PO BiH / CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  international partners
	3Q 2012


	$40,000/  non-core


	Completed in September 2012
	

	Proj 76742 "Promoting Gender Responsive Policies in the Western Balkans"         Progress Report
	Y
	Goal 5, Outcome 5.2


	SRO AWP Outcomes: 5.2.1.; 5.2.4.-5.2.7.; 
	CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	4Q2012
	N/A

Inherent part of Project Mgmt
	Done in Feb 2012,


	

	•Proj 76742 "Promoting Gender Responsive Policies in the Western Balkans"             Mid-term  assessment
	N
	Goal 5, Outcome 5.2


	SRO AWP Outcomes: 5.2.1.; 5.2.4.-5.2.7.;
	CEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	2Q2012
	$30,000/ non-core
	Completed in October 2012, report  pending
	 

	FGE project “Localising gender” GCfBiH&SNV – quarterly fin reports; 6 month reports           
	Y
	Goal 1, Outcome 1.1
	SRO AWP Outcome 1.1.1
	Grantee under SRO supervision
	Bosnia and Herzegovina
	N
	N/A
	3Q2012; 1Q2013
	FGE grant
	Done
	

	•FGE project “Localising gender” GCfBiH&SNV –   Mid-term assessment
	N
	Goal 1, Outcome 1.1
	SRO AWP Outcome 1.1.1
	Grantee under SRO supervision
	Bosnia and Herzegovina
	N
	Key governmental institutions, CSO and  development partners
	4Q 2012
	FGE grant
	Planned for February 2013 
	

	to establish a baseline study for sub-regional work plan for 2012-2013
	N
	MRF Outcome 2
	MR Output 2.1.
	CEE SRO
	
	N
	
	1Q 2013
	$ 55,000
	Completed
	

	Regular annual visits from the SRO to countries with UNW programming 
	N
	Goal 1 Outcms: 1.1.; 1.4.   

Goal 2  Outcms:  2.1.; 2.3.; 

Goal 3 Outcms: 3.2

Goal 4 Outcms: 4.1.;4.2.; 

Goal 5 Outcms: 5.2.;
	SRO AWP Outcomes: 1.1.1.; 1.4.1.-1.4.4.; 2.1.1.-2.1.4.; 2.3.1.-2.3.5.; 3.2.1.-3.2.15.; 4.1.2.-4.1.5.; 4.2.1.4.2.5.; 5.2.1.-5.2.7.
	CSEE SRO
	CSEE POs in Serbia, Montenegro, BiH, Kosovo, FYR Macedonia, Turkey and office in Albania
	N
	Key governmental institutions, CSO and  development partners
	
	N/A

Inherent part of SRO Mgmt
	Completed
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	Final evaluation of the project 73055 "Advancing Women's Economic Rights in Serbia and Montenegro"
	N
	Goal 2, Outcome 2.1; 2.3


	Outcome 2.1.1.;  2.1.2.; 2.3.1..
	CEE SRO/PO in Serbia
	CEE
	N
	Key governmental institutions, CSO and  development partners
	4Q 2012
	$50,000/ non-core
	Pending (will be conducted in 2013, the project was extended)
	 

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	In FYR Macedonia under a joint UN project on domestic violence to conduct a National Study on Incidence and Prevalence of DV
	N
	MRF Outcome 2
	MR Output 2.2
	CEE SRO / PO in Macedonia
	Macedonia
	Y, under join UN project
	Key governmental institutions, CSO and  development partners
	1Q-4Q
	$12,000 core

with contributions from other UN partners
	Completed
	

	In FYR Macedonia to conduct GRB Analysis of rural development programme and analysis of measures promoting the participation of rural women and youth  in the rural development programme
	N
	MRF Outcome 2
	MR Output 2.2
	CEE SRO / PO in Macedonia
	Macedonia
	N
	Key governmental institutions, CSO and  development partners
	Ongoing, completion planned for 2Q
	$20,000 core
	Completed
	

	In Montenegro, in collaboration with the S "Women and Men in Montenegro" statistical overview will be produced within the UNW ongoing project
	N
	MRF Outcome 2
	MR Output 2.2
	CEE SRO / PO in Montenegro
	Montenegro
	Y, Statistical Office
	Key governmental institutions, CSO and  development partners
	2Q-4Q 
	$8,500 non-core
	Completed
	

	In Serbia UNW will commission a statistical analysis "Gender Barometer" focusing on intra-household and intra-community division of work between men and women and gender stereotypes
	N
	MRF Outcome 2
	MR Output 2.2
	CEE SRO / PO in Serbia
	Serbia
	N
	Key governmental institutions, CSO and  development partners
	3Q
	$35,000
	Completed
	

	In Kosovo, under a joint UN programme a study on survivors of sexual violence of war in Gjakova will be conducted and a study mapping formal and informal social services in Kosovo to inform development partners and provide baseline for interventions
	N
	MRF Outcome 2
	MR Output 2.2
	CEE SRO / PO in Kososvo
	Kosovo
	Y, under joint UN project
	Key governmental institutions, CSO and  development partners
	2Q
	$5,000 + $7,000 non-core
	
	This research was commissioned in 2012 by the OHCHR with the support of UNW Kosovo, repot will be finalized in Feb 2013

	
	
	
	
	
	
	
	
	
	
	
	

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	CSEE SN and WP

Annual Report
	Y
	Goal 1 Outcms: 1.1.; 1.4.   

Goal 2  Outcms:  2.1.; 2.3.; 

Goal 3 Outcms: 3.2

Goal 4 Outcms: 4.1.;4.2.; 

Goal 5 Outcms: 5.2.;
	SRO AWP Outcomes: 1.1.1.; 1.4.1.-1.4.4.; 2.1.1.-2.1.4.; 2.3.1.-2.3.5.; 3.2.1.-3.2.15.; 4.1.2.-4.1.5.; 4.2.1.4.2.5.; 5.2.1.-5.2.7.
	CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	1Q 2014
	N/A

Inherent part of SRO Mgmt
	Ongoing
	

	Proj 76756 "Advancing the implementation of UNCR 1325 in the Western Balkans" Progress Report
	Y
	Goal 3, Outcome 3.2

Goal 4, Outcome 4.1; 4.2
	SRO AWP Outcomes: 3.2.2.4.1.1.-4.1.5.; 4.2.1.-4.2.5.;  
	PO BiH / CSEE SRO 
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	4Q2013
	N/A

Inherent part of Project Mgmt
	Ongoing
	

	Proj 73055 "Advancing Women's Economic Rights in Serbia and Montenegro" Progress Report
	Y
	Goal 2, Outcome 2.1.; 2.3.

Goal 5, Outcome 5.2
	SRO AWP Outcomes: 2.1.1.; 2.1.2.; 2.1.3.; 2.1.4.; 2.3.2.; 2.3.3.; 5.2.2.; 
	PO Belgrade
	Serbia and Montenegro
	N
	Key governmental institutions, CSO and  development partners
	3Q2013
	N/A

Inherent part of Project Mgmt
	Ongoing
	Done in September 2012, next due in September 2013

	Proj 76742 "Promoting Gender Responsive Policies in the Western Balkans"         Progress Report
	Y
	Goal 5, Outcome 5.2


	SRO AWP Outcomes: 5.2.1.; 5.2.4.-5.2.7.; 
	CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  development partners
	4Q2013
	N/A

Inherent part of Project Mgmt
	Ongoing


	Progress Report due 2013 (draft currently reviewed by HQ)

	FGE project “Localising gender” GCfBiH&SNV – quarterly fin reports; 6 month reports           
	Y
	Goal 1, Outcome 1.1
	SRO AWP Outcome 1.1.1
	Grantee under SRO supervision
	Bosnia and Herzegovina
	N
	N/A
	3Q2013; 1Q2014
	FGE grant
	Ongoing
	

	Regular annual visits from the SRO to countries with UNW programming 
	N
	Goal 1 Outcms: 1.1.; 1.4.   

Goal 2  Outcms:  2.1.; 2.3.; 

Goal 3 Outcms: 3.2

Goal 4 Outcms: 4.1.;4.2.; 

Goal 5 Outcms: 5.2.;
	SRO AWP Outcomes: 1.1.1.; 1.4.1.-1.4.4.; 2.1.1.-2.1.4.; 2.3.1.-2.3.5.; 3.2.1.-3.2.15.; 4.1.2.-4.1.5.; 4.2.1.4.2.5.; 5.2.1.-5.2.7.
	CSEE SRO
	CSEE POs in Serbia, Montenegro, BiH, Kosovo, FYR Macedonia, Turkey and office in Albania
	N
	Key governmental institutions, CSO and  development partners
	
	N/A

Inherent part of SRO Mgmt
	Pending
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	Final evaluation of the regional project 76756 "Advancing the implementation of UNCR 1325 in the Western Balkans" 
	Y
	Goal 3, Outcome 3.2

Goal 4, Outcome 4.1; 4.2


	SRO AWP Outcome 3.2.1.; 4.1.1.; 4.2.1.;
	CSEE SRO
	CSEE sub-region
	N
	Key governmental institutions, CSO and  international partners
	3Q 2013
	TBD / non-core 
20000 USD
	 Pending
	 

	Final evaluation of the project 73055 "Advancing Women's Economic Rights in Serbia and Montenegro"
	Y
	Goal 2, Outcome 2.1; 2.3


	Outcome 2.1.1.;  2.1.2.; 2.3.1..
	CEE SRO/PO in Serbia
	CEE
	N
	Key governmental institutions, CSO and  development partners
	4Q 2013
	TBD / non-core
30000 USD
	Pending
	 

	Final evaluation of the regional project 76742 "Promoting Gender Responsive Policies in the Western Balkans"
	Y
	Goal 5, Outcome 5.2


	Outcome 5.2.1.; 5.2.2.
	CEE SRO
	CEE
	N
	Key governmental institutions, CSO and  development partners
	2Q 2013
	TBD / non-core

	 Pending
	 

	
	
	
	
	
	
	
	
	
	
	
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	
	
	
	
	
	
	
	
	
	
	
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Title & Type of MER activity 
	Mandatory 

(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 

(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
As of 31 January 2013
	Remarks

	Kosovo: Women in decision-making positions
	N
	UNW SP 4.1

Kosovo DAF Outcome 2.1 (2.1.b – 2.1.8)
	CEESRO AWP 4.1.2.1
	PO Kosovo
	Kosovo
	Y, Agency for Gender Equality (TBC)
	Key governmental institutions, CSO and  development partners
	2Q – 4Q
	TBD
	Pending
	

	Macedonia: Gender assessment of programmes and budgets in the defense and active labour market measures
	N
	UNW SP 5.2
UNDAF Outcome 1.3 (1.3.2) – evidence based policy making processes


	CEESRO AWP 5.2.6.2
	PO Macedonia
	Macedonia
	Y
	Key governmental institutions, CSO and  development partners
	2Q 
	TBD
	Ongoing, work started in 2012
	

	Macedonia: Mapping study on available sex-disaggregated data in the security sector
	N
	UNW SP 5.2
UNDAF Outcome 1.3 (1.3.2) – evidence based policy making processes


	CEESRO AWP 5.2.6.1
	PO Macedonia
	Macedonia
	Y
	Key governmental institutions, CSO and  development partners
	2Q
	TBD
	Ongoing, work started in 2012
	

	Macedonia: Gender analysis of the national program for rural development and beneficiary assessment of subsidy scheme. 
	N
	UNW SP 5.2.

UNDAF Outcome 1.3 (1.3.2) – evidence based policy making processes

UNDAF Outcome 2.1, output 213 – Local government  units operate in a more effective and transparent manner.
	CEESRO AWP 5.2.6.1
	PO Macedonia
	Macedonia
	Y, Ministry of Agriculture, Forestry and Water Management
	Key governmental institutions, CSO and  development partners
	2Q – 4Q
	TBD
	
	

	Serbia: Gender Barometer: Research on current patterns of gender relations in the family; gendered differences in quality life and influence of socio-economic, legislative and public policy determinants on private choices
Crossthematic 

00082467
	N
	MRF 22, UNW SP 1.4


	MRF 22, CEESRO AWP 1.4.2 (Gender Advocates participate effectively in integrating gender equality into legislative and policy processes)
	PO Serbia
	Serbia
	Y, TNS Media Gallup 
	Key governmental institutions, CSO and  development partners
	1Q – 4Q
	TBD

12000 USD
	Ongoing
	

	Regional: 1325 Implementation - A Regional Analysis


	N
	UNW SP 4.1
	CEESRO AWP 4.1.5. Improved Individual and institutional capacities of key security actors to formulate, implement and monitor the commitme nts under UN SCRs on WPS.
	PO BiH (project manager) and PO Kosovo
	SEE
	
	Key governmental institutions, CSO and  development partners
	2Q – 4Q
	
	Pending
	


Annex 2: Evaluation Justification Matrix
	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Final evaluation of the regional project 76756 "Advancing the implementation of UNCR 1325 in the Western Balkans" 
	Relevance, Investment, Knowledge, Decision making, Potential for upscaling
	Existence of 
-context analysis and clear log frame in project design 
-Annual Workplans and PMF
-availability of relevant information and data 
-Context conducive to evaluation; 
	to inform future programming, provide information for donors, to facilitate cross-country learning feeding into regional and global programmes

	Final evaluation of the regional project 76742 "Promoting Gender Responsive Policies in the Western Balkans"
	Relevance, Investment, Knowledge, Decision making, Potential for upscaling
	Existence of 
-context analysis and clear log frame in project design 
-Annual Workplans and PMF
-availability of relevant information and data 
-Context conducive to evaluation; 
	to inform future programming, provide information for donors, to facilitate cross-country learning feeding into regional and global programmes

	Final evaluation of the project 73055 "Advancing Women's Economic Rights in Serbia and Montenegro"
	Relevance, Investment, Knowledge, Decision making, Potential for upscaling
	Existence of 
-context analysis and clear log frame in project design 
-Annual Workplans and PMF
-availability of relevant information and data 
-Context conducive to evaluation; 
	to inform future programming, provide information for donors, to facilitate cross-country learning feeding into regional and global programmes
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