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MONITORING, EVALUATION AND RESEARCH PLAN 2017-2021



Monitoring 2017-2021

	SN Impact/Outcome
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	MONITORING

	All SN (Impact area 1, 2, 3, 4, and OEEF)
	UNDAF 2015-19 mid-term review and periodic reports. Reports on the UNSDCF (UNINFO; Government; etc.)
	UNW M&E focal point 
	RCO, UN Agencies focal points and UNCT
	3rd/4th quarter 2017 and 2019, December 2020, 2021
	Non Core                (USAID/Norway)
	2,000 each

	All SN (Impact area 1, 2, 3, 4, and OEEF)
	Mid term-review, annual report, report to new Government and final report on the Cooperation Framework 2015-20 between UN Women and the Government of Colombia. Reports on the new cooperation framework with the Government of Colombia
	UNW M&E focal point
	Ministry of Foreign Affairs, Key institutional partners of UN Women in Colombia 
	Mid 2017, Feb 2018, July 2018, December 2018, December 2019, December 2020, 2021
	Non Core                (USAID/Norway/FPI stats)
	2,000 each

	All SN (Impact area 1, 2, 3, 4, and OEEF)
	Quarterly monitoring of activities - Progress Reports RMS
	UNW M&E focal point
	Corporate – CO - Regional Office
	Every quarter 2017-2021
	Non Core                (USAID/Norway)
	$10,000 per year

	All SN (Impact area 1, 2, 3, 4, and OEEF)
	Annual Report AWP
	UNW M&E focal point
	Corporate - CO - Regional Office
	Every December 2017-2020
	Non Core
(USAID/Norway)
	$5,000 per year

	Impact area 1, Outcomes 1.3
	Narrative and financial project reports to Donor (Project Women Count)

	UNW M&E focal point / Programme Manager
	Corporate - CO - Regional Office

	04/2021 and 11/2021
	Non-Core (Sweden)
	2,000 each


	Impact area 3, Outcomes 3.1 and 3.2. 
Impact area 4, outcome 4.3
	Narrative and financial project reports to Donor
	Project M&E focal point 
	Corporate - CO - Regional Office
	2017-19: Quarterly financial reports, monthly narrative updates, annual narrative and financial report (every February) 
	Non-Core (USAID GBV programme and USAID Humanitarian programmes)
	$5,000

	Impact area 1, 2, 4, Outcomes 4.1 and 4.2.
	Narrative and financial project reports to Donor
	UNW M&E focal point / Programme Manager
	Corporate - CO - Regional Office
	2/2019 and 6/2019, 2/2020, 2/2021, 2/2022
	Non-Core (Sweden new programme)
	$5,000

	Impact area 4, Outcome 4.3
	Narrative and financial project reports to Donor
	M&E focal point / National Programme Officer
	Corporate - CO - Regional Office
	5/2018, 12/2018, 6/2019, 12/2019, 11/2020, 12/2020, 11/2021, 12/2021
	Non-Core (Norway)
	$8,000 per year

	Impact area 1, 2, 3, 4.
	Other progress reports, Narrative and financial project reports to Donor on projects as per DAMS reporting commitments 
	UNW M&E focal point / Programme Manager
	Corporate - CO - Regional Office
	As per DAMS commitments 
	Non-Core (MPTF, PBF)
	$5,000







Research Plan 2017-2021

	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Knowledge products on women political participation and women economic empowerment at local level. (Case studies from Cauca and Meta)
	UN WOMEN - USAID
	1/2017 - 6/2017
	Non-Core (USAID)
	$ 40,000

	Knowledge products on Women participation in peace building, women and the construction of historical memory and reintegration 
	UN WOMEN – Government of Sweden
	1/2017 - 6/2017, 2018
	Non-Core (Sweden)
	$40,000

	Implementation of activities scheduled in the national Knowledge Management Strategy 
	UN WOMEN
	1/2017 - 12/2017
1/2018 - 12/2018
1/2019 - 12/2019
1/2020 - 12/2020
2021
	Core and Non-Core
	$10,000 per year

	Knowledge products to promote women's leadership and participations in decision-making processes at local, municipal, regional and national level in Colombia
	UN WOMEN
	6/2017 - 12/2017
1/2018 - 12/2018
1/2019 - 12/2019
1/2020 - 12/2020
2021
	Non-Core (USAID)
	$15,000 per year

	Knowledge products to contribute to eradicate all forms of violence against women and girls in Colombia
	UN WOMEN
	6/2017 - 12/2017
1/2018 - 12/2018
1/2019 - 12/2019
1/2020 - 12/2020
2021
	Non-Core (USAID)
	$15,000 per year

	Knowledge products to promote women's participation and leadership in peace agreements’ implementation, reintegration, post-conflict and natural disasters, including KM activities and products led by the Technical Secretariat for competitive funding for civil society (WPHF, Norway)
	UN WOMEN
	6/2017 - 12/2017
1/2018 - 12/2018
1/2019 - 12/2019
1/2020 - 12/2020
2021
	Non-Core (Sweden)
	$20,000 per year

	Women and men: gender gaps in colombia (gender profile national) y other knowledge products FPI Women Count gender profile Nariño, Cauca, Meta and Antioquia
	UN Women with DANE, CPEM and Local governments
	11 - 12/2020 (Gender profile national, Nariño and Cauca)
05 - 10 – 11/2021 (Gender profile national, Meta and Antioquia)

	Non-core
(Sweden)
FPI Women Count
	40,0000

	Care times: the data on inequality, FPI Women Count.
	UN Women with DANE
	07/ 2020
	Non-core
(Sweden)
FPI Women Count

	20,000

	Ten-year analysis and trends of gender related killings of women and feminicides in Colombia, FPI Women Count.


	UN Women
	06/2021
	Non-core
(Sweden)
FPI Women Count
	15,000

	Quantitative data collection: Quantitative endline and Tolerance to GBV study – USAID GBV programme
COVID surveys
	UN Women 
	10/20 – 2/21 (Tolerance to GBV study)
10/20-1/21 (Covid survey)


	Non-core
USAID
FPI Women Count
	130,000






Evaluation Plan 2017-2021[footnoteRef:2] [footnoteRef:3] [2:  Please see Guidance on Decentralized Evaluations, link.]  [3:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Final Evaluation SWEDEN Project: Women’s citizenship for peace, justice and development
	Y
	UN WOMEN Impact 4
	Colombia
Impact 4
	Colombia
	Colombia
	N
	Government of Sweden
	11/17-4/18
	16,000
Non-Core
	Finalized 
	None

	Mid term Evaluation USAID project: End GBV
	Y
	UN WOMEN Impact 1
	Colombia
Impact 3
	Colombia
	Colombia
	N
	USAID
	11/17-3/18
	22,000
Non-Core
	Finalized
	None

	Final Evaluation USAID project: End GBV
	Y
	UN WOMEN Impact 1
	Colombia
Impact 3
	Colombia
	Colombia
	N
	USAID
	02-21 to 05-21
	25,000
Non-Core
	Pending (draft tor)
	None

	Final Evaluation SN 
	Y
	UN WOMEN SP Goal 1, 2, 3 and 4
	Colombia 
Entire SN
	Colombia 
	Colombia
	N
	Main counterparts of the SN 
	5-19 to 10-19
	25,000
Core.
	Finalized 
	None

	Final internal review USAID project: Gender sensitive response to migration 
	Y
	UN WOMEN SP 4
	Colombia
Impact 3 and 4
	Colombia
	Colombia
	N
	USAID
	09-20 to 12-20
	10,000
Non-Core
	Ongoing (internal final review to feed final report)
	None

	Mid-term evaluation safecities (Medellín and other city TBC)
	N
	UN WOMEN SP 3
	Colombia
Impact 3
	Colombia
	Colombia
	N
	AECID and local governments 
	3-21 to 7-21
	15,000 non-core TBM
	Pending
	Depending on funds availabilitY

	Final Evaluation PBF GYPI project 
	Y
	UN WOMEN SP 4
	Colombia
and 4
	Colombia
	Colombia
	N
	PBF GYPI
	09-20 to 12-20
	15,000
Non-Core
	Ongoing
	None

	Final evaluation PBF binational programme (joint with UNW Ecuador. Procurement process led by UNW Ecuador)
	Y
	UN WOMEN SP 4
	Colombia
and 4
	Colombia
	Colombia
	Y
	PBF, UNW, UNICEF, UNHCR
	12/20-2/21
	5,000 non-core (UNW Col part)
	Ongoing recruitment 
	None

	Final evaluation of Women’s peacebuilders programme (before Thematic evaluation on women human rights defenders)
	Y
	UN WOMEN SP 4
	Colombia
and 4
	Colombia
	Colombia
	N
	Norway
	6-21 to 10/21
	20,000 
Non-core
	Pending
	None

	Final evaluation of the new bilateral cooperation framework with the government of Colombia 2021-24
	Y
	ALL framework/UNSDCF outcomes
	All
	Colombia
	Colombia
	N
	MOFA, Main counterparts of the Framework
	2023/24 TBD
	30,000 core
	Pending 
	

	Evaluations in which the office participates
	

	UNDAF Evaluation 
	Y 
	ALL UNDAF AN SP Goal-Outcome
	All UNDAF 
	RCO
	Country 
	Y
	SNU 
APC
Ministry of Foreign Affairs
	2019
	5,000
Core 
	Finalized
	

	UNSDCF Final evaluation
	Y
	ALL UNSDCF outcomes
	All UNSDCF 
	RCO
	Country 
	Y
	SNU 
APC
Ministry of Foreign Affairs
	2023
	TBD 
	Pending
	





Evaluation justification matrix
	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Final Evaluation SWEDEN Project: Women’s citizenship for peace, justice and development
	The evaluation of “Women’s citizenship for peace, justice and development” was prioritized based of the tree follow criteria
1. Relevance. Peace Process between National Government and FARC-EP: The signature of a definitive peace agreement has never been so close. The programme has been developed with the purpose of guaranteeing women’s rights and gender equality in the implementation of: a) the Law that promotes Victims’ Rights within the frame of the existing National Policy for Gender Equality; b) possible peace agreements, including their popular ratification and implementation. 
2. Significant investment. The programme considered a significant investment in relation to the overall office portfolio (4,588,514 USD, 2014-2016), It represents the 38.5% of the non-core available Budget of the AWP 2016.
3. Demands for accountability from stakeholders. The Embassy of Sweden in Colombia specifically requesting the evaluation in the agreement.  
	This final evaluation will be conducted at the end of an intervention’s life cycle.

It will focus on the assessment of outcome -level results, and also capture lessons learned from the implementation of the intervention
	To support the formulation of new programmatic activities and to generate accountability.

	Mid Term Evaluation USAID project: End GBV
	This evaluation was prioritized based of the tree follow criteria
1. Relevance. The programme contributes to eradicate all forms of violence against women and girls in Colombia, this subject is a key priority of the strategic plan. 
2. Significant investment The programme considered a significant investment in relation to the overall office portfolio (total budget of the programme almost US$ 8 million).
3. Demands for accountability from stakeholders. USAID as the donor requires a final evaluation of the results is carried out in the project.
	This mid term evaluation will be conducted at the end of the first phase of implementation.

It will focus on the assessment of outcome -level results, and also capture lessons learned from the implementation of the intervention
	To support the formulation of new programmatic activities and to generate accountability.

	Final Evaluation USAID project: End GBV
	This evaluation was prioritized based of the tree follow criteria
1. Relevance. The programme contributes to eradicate all forms of violence against women and girls in Colombia, this subject is a key priority of the strategic plan. 
2. Significant investment. The programme considered a significant investment in relation to the overall office portfolio (total budget of the programme almost US$ 8 million).
3. Demands for accountability from stakeholders. USAID as the donor requires a final evaluation of the results is carried out in the project.
	This final evaluation will be conducted at the end of an intervention’s life cycle.

It will focus on the assessment of outcome -level results, and also capture lessons learned from the implementation of the intervention
	To support the formulation of new programmatic activities and to generate accountability.

	Final Evaluation SN 
	This evaluation was prioritized based of the tree follow criteria
1. Relevance. Information from this evaluation will strengthen our support to improve resources allocation for gender equality. The evaluation will also serve as accountability measure to evaluate the Cooperation Framework signed between UNW and the National Government.
2. Significant investment. The programme in Colombia considered a significant investment in relation to the portfolio of UN Women in the Region. 
3. Demands for accountability from stakeholders. UN Women and the Colombian Government require a final evaluation of the results to be carried out at the end of implementation period. 
	Results and information gathered will allow us to evaluate the pertinence of our intervention.
Also, the results of this evaluation will be an evaluation of an organization’s capacity to efficiently manage its assets for the achievements of results and its capacity for innovation and change.
	Reorient our interventions at country level and to generate accountability.
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