
UPDATED ECUADOR’S MONITORING, EVALUATION AND RESEARCH PLAN 2015-2018
Monitoring and Research Plan 2015-2018

	Activity
	Partners and stakeholders
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	MONITORING

	Quarterly review of projects: project processes and advance; technical assistance process; consultant advance.
	Local Governments: Azuay, Cuenca and Quito
Technical Assistance to Central Government (National Assembly, Ministries of Social Inclusion; Ministry of Justice)
Civil society organizations (organizations will be defined in competitive processes) 
	March  2015, 2016, 2017
June 2015, 2016, 2017
September 2016, 2017
November  2016, 2017


	Core
	(included in staff duties)

	Field visits and interviews

	Local processes: Azuay, Cuenca 
	February 2018
May 2018
October 2018
	Core


Non core
AECID

Non Core Ayuntamiento Madrid
	(included in staff duties)

1.000


2.000

	Completion of Results Management System
	
	January: 2015, 2016, 2017 and 2018
March: 2015, 2016, 2017 and 2018
June: 2015, 2016, 2017 and 2018
September: 2015, 2016, 2017 and 2018
November: 2015, 2016, 2017 and 2018

	Core
	(included in staff duties)

	Month end closure completion
	
	The five first days of every month
	Core
	(included in staff duties)

	Country office programme and operations quarterly report completion
	
	Quarterly 
	Core
	(included in staff duties)

	UN Women Annual report
	
	Annually
	Core
	(included in staff duties)

	Mid-term Review of Ecuador’s Strategic Note
	AWP Ecuador CO Partners 
	July – Sept 2017
	Core
	15.000

	RESEARCH

	Study about Ecuadorian women’s conditions 1995-2014
	
	November 2014 – December 2015
	Core
	10.000


Evaluation Plan 2015-2018[footnoteRef:1] [1:  Please fill out a separate row for each evaluation.  ] 

	Evaluation name
	Mandatory?
(Y/N)
	UNDAF Outcome/ UN Women SP Goal, Outcome  
	Country/ MCO/ RO AWP Output
	Office in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Evaluation of the gender budget classifier
	N
	DRF 5
	Ecuador’s AWP 5.2
	Ecuador CO
	Americas and Caribbean/Ecuador
	Y
Ministry of Finance
	Sectorial Ministries
	November 2015 – JanurayJanuary 2016 
	26.096
Core
	Completed
	

	Evaluation of the Safe Cities Programme
	Y
	DRF 3
	Ecuador’s AWP 3.1
	Ecuador CO
	Americas and Caribbean/Ecuador
	Y
Municipality of Quito
	Grassroots women’ s organizations
Community leaders
	Oct-Dec 2017
	10.000
Non-core
	Initiated
	

	Evaluation of the Project on Economic Empowerment funded by CAF
	Y
	DRF 3
	Ecuador’s AWP 2.2.
	Ecuador CO
	Americas and Caribbean/Ecuador
	Y
Provincial Governemnt of Loja
	Provincial Governemnt of Loja

University of Cuenca
	Nov – Dec 2017
	15.000
	Initiated
	


[bookmark: _GoBack]Evaluation Justification Matrix

	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Evaluation of the gender budget classifier
	Relevance: Information from this evaluation will strengthen our support to improve resources allocation for gender equality
	The gender budget classifier has been used for 4 years. Information allows to identify gaps and issues to be improved. 
	Improve budget classifier’s items and methodology.
Identify capacity building gaps to work with ministries.

	Evaluation of the Safe Cities Programme
	Relevance: This evaluation will allow us to see results achieved within the programme and identify good practices related to reducing violence against women in public spaces.
	The Programme will end its implementation. Baseline collection was rigorous, then we have high quality information to assess targets achievements
	Identify good practices on Safe Cities for women and girls to be replicated.

	Evaluation of the Project on Economic Empowerment funded by CAF
	The project includes a mandatory evaluation of the project to see the results achieved in impoving women’s income generation and also the UN Women model of intervention
	The project has indicators that can be easily evaluated and the intervention was defined according a base line developed at the beginning of the project
	Develop a model on economic empowerment for local governments
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